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Building a Budget for Your Next Event



Creates Energy, Excitement, 
Awareness

Fuels the Mission

New Relationships

Lasting Memories

Donor Motivations, Values, 
& Passions

It’s more than JUST a PARTY



Defining Your Event’s Purpose

• Mission-Focused

• Educational

• Awards Ceremony

W h a t  T y p e  o f  E v e n t  A r e  Y o u  P l a n n i n g ?

• Needs-Focused

• Celebration

• Capital Campaign



Picking Your Dates
Relation to Internal Events

• Avoid overlapping with your own major initiatives

• Prevent donor fatigue by spacing out fundraising asks

Relation to External Events

• Check for competing galas in your area

• Be mindful of holidays and major events that could 
impact attendance

Logistics to Determine

• Day of the week (Consider audience availability)

• Start and end time (Align with guest expectations and 
venue constraints)



Scan for 100+ Gala 
Theme Ideas!



• Volunteers

• Staff

• Vendors

➔Time

➔ROI

➔Expertise
Build Your Platform



Getting the right 
people in the room!

Sponsorships

Auction Item 
Procurement

Donor/Guest 
Experience 

Vision Casting

Decorations

Media & PR

Registration & 
Checkout

Entertainment

Committees



Guest Development

• Expected experience for guest

• Guest expectations

• Your expectations of guests

• Guest engagement strategies



Donor Types

• Attendee

• Advocate

• Ambassador

• Asker

Giving mentality

• Generational

• Giving motions

Donor fatigue

Capacity to give

Propensity to give

Donor Development



Generation Z: 

virtual 

fundraisers, text 

messages and 

social media

Millennials: 

social media, 

crowdfunding, 

peer-to-peer 

fundraising and 

text messages

Generation X: 

social media, 

volunteering, 

fundraising events 

and text messages

Baby Boomers: 

email, online 

donation forms 

and in person 

events

The Silent 

Generation: 

direct mail and 

phone calls

Generational Giving



Building a 
Smart Event 

Budget

Overall Goal 

Base/Aspire/Reach Goals

Ticket Price & Sponsorships 

“In the room” Goal

Expenses





Venue

Event Planning

Auctioneer/Emcee/Guest Speaker

Registration & Bidding Software (check-in/check-out)

Catering (F&B)

Signage, Programs, Displays

Decorations, Themes

Sound/AV/Lighting

Entertainment

Other (valet, permits)

Expense Estimate

$
$
$

$

$

$

$

$
$

$

$
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Which of these expenses 
can be converted into 
revenue streams?

Benefit Auction Planning Worksheet



Sponsorships/Underwriters

Raffles (Golden Ticket, Diamond, 50/50)

Games (wine or bourbon pull, Heads & Tails)

▪ Revenue enhancer 1

▪ Revenue enhancer 2

▪ Revenue enhancer 3

Silent Auction 

Vacation Station

Paddle Raise  - Fund the Need, Special Appeal, Mission Moment

Raffles 

Other

Net Total

$
$
$

$
$
$
$
$
$

$

$
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Cost Per

$ X # of sponsorships/underwriters

Ticket Sales $ X # of guests

$
$
$

X

X

X

Quantity

Less Expenses

Gross Total $

$

$



Executing the 
Fundraising Plan



Example:

● $300,000 Fundraising Goal

○ 70% from tickets and sponsorships = $210,000

○ Tickets cover expenses at Break-Even

● 300 paid attendees = 150 giving units = $2,000 per giving 
unit average

● 20% Ambassadors = 30 giving units - $8,000 per giving 
unit give/get

● 80% guests = 130 giving units - $500 per giving unit of 
giving (includes ticket cost)

● Adjust these amounts based on the demographics of 
your event and attendees



Live Auction

Ticket Sales

Silent Auction Sponsorships

Games & Raffles
Paddle Raise



Examples – 
Revenue 
Breakdown

300 Person Event - $300,000 Fundraising Goal

Ticket Sales –                     75K

Sponsorships –                 135K

Paddle Raise –                   45K

Live Auction –                     25K

Silent Auction –                  10K

Games/Raffles –                10K

Total -                                 300K



• Ticket pricing is a statement of your commitment 
to your mission

• Break/Even is best practice…

• Who will be your guests?

• Ambassadors = 20% of attendance, 80% of revenues

• The other 80%

• $5K AF4

• $25K HNW

• 3-4 causes

• Tiered Pricing - VIP - Regular - Early Bird - Volume - Donated

Ticket Pricing



Ticket sales $250 cost per person average - 300 guests x $250 = $75,000 revenues to 

cover expenses below:

 Venue and catering - $40,000

 Event Planner - $5,000

 Registration software - $2,500

 AV/Sound - $10,000

 Marketing - $3,000

 Photo - $3,000

 Decorations - $3,000

 Auctioneer team - $5,000

 Entertainment - $5,000

Total: $76,500 Expenses (offset by selling 300 tickets at $250 each)

NOTE: we are “in the black” before night of. Any additional sales or reduced sales 

need to be addressed elsewhere

EXPENSES – The Ticket Price



Tickets/ 
Sponsorships

Sponsorship
Levels

In-Kind 
Sponsors Underwriting

• Break even goal

• How to handle:

• Staff & volunteers

• Honorees

• What’s Included • Services

• Auction Items

• Matching gifts

• Vendor expenses

• Bar, decorations, 

entertainment



For our example
Sponsorship Goal – 135K 

 Platinum Sponsor – 25% of this goal – 1-2 
 Gross 30K

 Gold Sponsor – 25% of this goal –  3-4 
 Gross 30K

 Silver Sponsor – 25% of this goal – 4-6 
 Gross 30K

 Bronze Sponsor – 20% of this goal – 6-8 
 Gross 16K

 In Kind donors – sponsor vendors, services, etc 
Gross 20K



Paddle Raise Levels
Expect 75 of 150 giving units to participate on average 

(50% of GU’s)

 Example Goal for Paddle Raise is $45K (of $300K Goal)

Pre-commit: $10,000 (match, fish, etc.)

Level 1 - $5,000 x 1 = $5,000

Level 2 - $2,500 x 3 = $7,500

Level 3 - $1,000 x 8 = $8,000

Level 4 - $500 x 16 = $8,000

Level 5 - $250 x 22 = $5,500

     Level 6 - $100 x 25 = $2,500



Other Fundraising ($45K of $300K Goal)
Live Auction – $25K

4-8 items is typical @ $3,000 - $6,000 each item average

Silent Auction – $10K
30-40 items is typical @ $250 - $350 each item average

Raffles/Games – $10K
50-100 tickets x $50 - $100 is typical raffle
50 wine bottles X $50 is a typical game
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