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Let's kick things off
with a fun question!

If you could teleport anywhere in
the world right now, where would
you go and why?




A Recording and slides will be sent via email.

A Watch for exclusive Bonus Content!

A Visit onecause.com/resources for esiemand webinars.
A Please share on social!

A ttSrasS RNRLI Fye |jdzSaiAz2ya e2dQR fA1S
A Feel free to comment and send emojis in the Chat.

A Earn 1 CFRE credit with this webinar! ‘A
THANK YOU FOR COMPLETING OUR WREBRVEY! CFRE
WIN: Amazon gift card! "

CERTIFIED FUND RAISING EXECUTIVE

A Dl’lve future we blnar Content Approved Providerfor@

Continuing Education
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Meet Our
Presenter

Reggie Rivers is the Founder and President of The Gala Team. &

He is a talented, quiewitted Master of Ceremonies and

Benefit Auctioneer who has helped nonprofits raise tens of
millions of dollars. Reggie is a former Denver Broncos running
back (19911996).

| S & I-tine Broncos NFL Man of the Year in recognition

of his civic engagement. He earned a BA in Journalism from President The
¢SEIFE {GFGS | YAOSNBAGE OMPpDPMO 3 Gala Team

Global Studies from the University of Denver (2007). Reggie

worked in newspaper, radio, and television for 25 years and

has published six books.

Reggie Riverghe/him)
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The Gala PADDLE RAISER FUNDRAISING
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PADDLE RAISER

|TIP #1
G
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\
DO A PADDLE
RAISER

SELL YOUR I\/IISSION EVERYTHING ELSE e

The Gala
Team
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PADDLE RAISER

TIP #2
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DEFINITION OF A PADDLE RAISER
Ask Everyone to Participate
AKA Funeb-Need, Special Appeal, Ask, Cash Call

Start High and Work Down

L0 Qa & shdgNdighitdf-gvant dpportunity




PADDLE RAISER
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OBJECTION!
L¢Q{ ¢hh a'/1 tw9{{'wo

SQUEEZED TOO HA SQUEEZE GENT
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ISSUE PHYSICAL PADDLES
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BEGINNING OF THE PADDLE RAISER |FeS &
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PADDLE RAISER
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EMPHASIS TEAMWORK EARLY AND OFTE
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GROUP ACTIVITEetting Dressed Up
A
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WE CRAVE GROUP ACTIVITIES
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YOUR GALA IS A TEAM EVENT.
YOUR GUESTS CRAVE GROUP ACTIVITIES

THE PADDLE RAISER IS A GROUP ACTIVITY




L ¢ ODOWN, EVERYBOD L ¢ Y{DOWN, EVERYBODY
MAKE SOME NOISE!! SEND A TEXT!!

The Gala
Team
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FEAR OF ASKING FOR MONEY
LEADS TO! { { L + D wohid R@TIVITY

R

Helping Thosexaa x
in Need ﬂ‘
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1°STNUMBER SHOULD BE #&0®t #1 or #10

Start at Do Not start at

100 or 1000 1 or 10.

0 A 60

C The Gala Team




PADDLE RAISER

TIP #10

&

The Gala
Team



= \;ﬁ
THREE RECORDERS WITH HEADS DOWN

oo,
K
; By

| | e \{': Al t[’

The Gala
Team




THREE IDENTICAL LISTS = EASY AUDIT

NUMABERS® NUMABERS® NUMABERSS
17 e 4% 450 447
s A 2754
335 anh 33% 444 138, A2
.385 385 2
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TO RAISE SERIOUS MONEY, YOU NEED COUPLES




YOU GET MORE COUPLES AT EVENING EVENTS

Breakfast Event More Individuals

Lunch Event More Individuals

Dinner Event More Couples
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MISSION MOMENT VIDEO
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MAKE CLEAR WHICH WAYP®N PADDLES

Read this Number
Out Loud

80|




MAKE CLEAR WHICH WAYP®N PADDLES

Put a line under Donot Uus e f
your paddle that have no
numbers Il ndi cat or o

801 108
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YOUR FONT NEEDS TO BE LEGIBLE AT A 20



NUMBERB®ESIGNED TO BE READ AT A DISTANCE

EVERY PART BRCHNUMBER IS TFHFRAME WIDT G
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PADDLE RAISER
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Start no more than 1 level above your lead donor.
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PADDLE RAISER
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O9pm is the “tc‘hig‘our of Yor Gala:
Get your paddle raiser done early
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Smokersmust smoke.

Buzz is fading.

Parents relieve
babysitters.
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Read each digit on the paddle numbeardividually.

There are several ways
to say this number
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400-20-3

4-2-3

400-70-1

4-7-1

400 e6

0 4¢é¢56

400..40..4

4¢e 4¢e
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No Thermometers

You have to estimate
your target so precisel
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PADDLE RAISER
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YES, UPDATE THE AUDIENCE ON THE RUNNING T¢(

So far as a team
§SQOBS NI AAS
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PADDLE RAISER
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TEACHERS ARE NOT A SOURCE OF REVENUE

We want to go down to $2
INn the paddle raiser so our

teachers can participate.
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WEDDING REGISTRY EXAMPLE

Espresso Machine $50!

Stand Mixer $200
Air Fryer $100 Robot Vacuum $400
Electric Wine $75 Cookware Set $300
Opener Stand Mixer $200
Quality bed sheets $50  Air Fryer $100
Spice Rack $25

G

aia
Team
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NICKEL AND DIME FUNDRAISING ENCOURAGES
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PADDLE RAISER
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SOMETIMES IT MAKES SENSE TO DO THE
PADDLE RAISBEFOREHE LIVE AUCTION

Live Auctio Mission Moment
Mission Moment Paddle Raiser

Paddle Rais Live Auction
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ENCOURAGE INSTANT GIFTSOWHYOUS
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GET CREDIT CARDS AND/OR EMAIL ADDRESSES-IN (

Text-to-Give

Raise More through
Mobile Donations

The Gala
Team
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HOW DO YOU KNOW |F YOUR
PADDLE RAISER SUCCESSFUL?

Total Dollars $50,000

Total Guests 200

AVG PER GUEST®100




HOW DO YOU KNOW |F YOUR
PADDLE RAISER SUCCESSFUL?

Fundaisingoer Guest
Basically Functiona $75 per guest
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