


$2 Billion Raised$2 Billion Raised 1.5M Donors 
Annually

6000 Events



At Winspire, our mission is to help organizations raise more 
funds! Our highly sought after, hard to find, unique 
Experiences are turned into real dollars at charity auctions 
or fundraisers.
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Early 
Planning

12-9 Months Out

1. Budget & Goals

2. Venue Selection

3. Auction Team

4. Identify Sponsors

5. Procurement

Planning Checklist



Melissa

#1: Procurement, individual & special item strategies



Fundraising
Strategy

9-6 Months Out

1. Silent Auction

2. Fund-a-need

3. Live Auction

4. Ticketing

5. Sponsorships

6. Fixed Price/Raffles

Revenue Streams



Jason

#2: Start early on Sponsorships - get creative with benefits



Auction 
Promotion

4-2 Months Out

1. Marketing Plans

2. Pre-event Revenue

3. Ticket Sales

4. Launch Online Auction

Planning Checklist



Melissa

#3: Marketing strategies & Ambassador Fundraising



Execution 
Planning

2-1 Months Out

1. Run of Show

2. Walkthrough

3. Setup/Floorplan

4. Check-in/Check-out

Planning Checklist



Jason

#4: Practice, practice, practice!



Auction 
Day

The Big Day!

1. Load & Setup

2. Dry Run/Checks

3. Event Producer

4. Volunteer Assignments

5. Scheduled Comms

Planning Checklist



#5 ROS document | Team Meeting | Checkout Plan

Melissa



1. PUMP up playlist

2. 15 minutes of silence
3. Survival bag (extra 
shoes, lipstick, etc.)

Auction Day Mindset
Create your space

4. Hydrate

5. Over Staff Volunteers

6. Always have a backup plan





https://try.onecause.com/ebook/auction-event-survival-kit/

https://try.onecause.com/ebook/auction-event-survival-kit/


Jason’s Spotify Playlist





info@onecause.com
www.onecause.com

888.729.0399

http://onecause.com
http://www.onecause.com/

