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V Recording and slides will be sent via email. 
V Look out for exclusive Bonus Content!
V Visit OneCause.com/Resources for on-demand webinars.
V Add questions, comment or send emojis in the Chat.
V Earn 1 CFRE credit with this webinar!
V Help share on social!

YOUR FEEDBACK MATTERS: WRAP-UP SURVEY

WIN: Amazon Gift Card
Help drive future webinar content!
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Empowering Fundraisers: 
A Practical Guide to Gain 
Confidence and Knowledge to 
Make the Ask!





Firespring provides strategic guidance 
activated through creative solutions in 

marketing, printing and technology to help 
businesses and nonprofits prosper.



1%of our profits
(top - line revenue donated to NPOs)

2% of our products
(in- kind products and services)

3% of our people
(volunteer 1 day per month)

POWER OF 3 PROGRAM



Empowering 

Fundraisers: 

A Practical Guide to 

Gain Confidence and 

Knowledge 

to Make the Ask!
If you ẏɶǸ ɳɐɾʌȡɅȓ ɐɅ ɾɐǪȡǍȺ ɃǸǱȡǍ ʌɐǱǍʳṝ

# poweredbypurpose | @firespring

1. Who is responsible for fundraising?

2. What processes and tools are needed to 
start?

3. The Donor - ations d˵onor giving cycle

4. The 10 most critical things an asker 
should do

5. Sponsorships

6. Hurdles to giving

7. Action steps | Q&A



Grea t 
askers of 
cinema: 
Which 

are you?

This Photo by Unknown Author is licensed under CC BY-NC

https://snowflakes-88.blogspot.com/2011/02/list-of-movies-in-february-2011.html
https://creativecommons.org/licenses/by-nc/3.0/






Kinds of Asks

Direct Mail

Major Gift

Capital Campaign

Capacity Building

Workplace Giving

Recurring Giving

Grants

Annual Campaign

Planned Giving



Who is 
Responsible 
for Nonprofit 
Fundraising?

A. Board of Directors

B. Executive Director

C. Development Team

D. All Staff

E. All of the Above



The Role of 
Board Members 
in Fundraising

ÅBoard of Directors has 10 Responsibilities

ÅMost important: is protecting the assets and 
providing financial oversight
Á Know what goes into the budget and why

Á Learn the basics of the financial statements

Á Have a long -term view (reserves)

(Board Source: 10 Basic Responsibilities of Nonprofit Boards)



Fundraising 
Strategy: 

You Need It!
ÅDifference between strategy and tactics

ÅFundraising strategy depends on size, capacity 
and goals of the nonprofit and the campaign(s) 
planned

Å Identify the Key Elements of a Successful 
Fundraising Strategy (Donorly - Fundraising 
Strategy for Beginners: How to Create Your 
Own)



What do you 
need to know 

and have before 
you wal k out 

the door?



When employees and 
volunteers embrace a 
common brand identity, 
it creates cohesion, 
concentrates focus and 
reinforces shared values.

(Stanford Social Innovation Review)

Branding



Visual appeal matters more than usability 
for first impressions of a website.
Phillips, Christine & Chaparro, Barbara. Visual Appeal vs. Usability: Which One Influences User 

Perceptions of a Website More?. Softw. Usability Res. Lab. (SURL) A. T. Wichita State Univ. 11.

Showcase Your 
Brand Attributes



Tells your story and 
illustrates your mission.

Demonstrates 
professionalism.

Gains confidence among 
potential supporters.

Good 
Branding 

Does 3 
Things



Do you know all of the ways
that people can give?

ÅPaper forms

ÅOnline donation

ÅDirect mail

ÅEmail

ÅGrants

ÅSponsorships

ÅFees for goods or services

ÅLand

ÅCars

ÅWills and estate plans

ÅLanding pages

ÅCrypto

ÅGifts of stock

ÅPayroll deduction

ÅDAF



Do you know all of the ways
that people can give?
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Prepare Your Weapons
The 12 most important tools 

for your ask

1. Website (especially landing pages) 
2. Brand Guide
3. Campaign Theme
4. Messaging 
5. Case for Giving/Support
6. Donor Profiles



Prepare Your Weapons
The 12 most important tools 

for your ask

7.   Training
8.   Prospect Lists
9. Presentation & Accompanying 

Materials
10.Signage and Swag
11.Letters, email, text, voicemail 

templates
12.Sponsorship Kits



ÅMessaging Kit
ÅBrand Guide
ÅVision
ÅValues
Å3 Uniques
ÅGoals
ÅPersonas

ÅFinancial Information
ÅKey Messages/Talking 

Points
ÅGift Receipt
ÅStrategies
ÅOrg Chart

Train Your 
Troops

Examples of Fundraising Tools



Samples of Tools from 
Nonprofits



¬ȡɅǪɐȺɅ >țȡȺǱɶǸɅẏɾ įɐɐ ṾLove Your Zoo



¬ȡɅǪɐȺɅ >țȡȺǱɶǸɅẏɾ įɐɐ ṾLove Your Zoo



Seward Wellness Center ṾCase for Support



Donor
Giving
Cycle



Donor Giving 
Cycle Identification



Donor Giving 
Cycle

Qualification



Donor Giving 
Cycle

Cultivation



Donor Giving 
Cycle

Education



Donor Giving 
Cycle

Solicitation



Appreciation

Donor Giving 
Cycle



Donor
Giving
Cycle



10 Most Critical Things 
an Asker Should Do

Understand 
the Mission1

Know 
the Donor2

Embrace the Case 
for Giving3

Be Aware of the Various 
Tools for Giving4



10 Most Critical Things 
an Asker Should Do

5

6

Practice Listening to Understand 
not to Respond

Know the Value 
of Transparency



10 Most Critical Things 
an Asker Should Do

Focus on Building 
Relationships7

Practice, Practice, 
Practice8

Always Act with 
Ethics and Integrity9

Be Brave10



Factors in 
Determining 

the Ask 
Amount

1. Donor Research

2. Donor Capacity

3. Relationship Strength

4. Giving Preferences

5. Impact Alignment

6. Ask Strategy
(range of size gifts, payoff over time, 
combination of giving vehicles)

7. Customization (donor recognition)

8. Sensitivity and Respect



Anatomy of 
an Ask

1. Introduction & Gratitude

2. Confirm Alignment with Funding 
Priorities

3. Impact & Vision

4. Critical Need

5. Unique Opportunity

6. Donor Recognition
Customization

7. Long- term Partnership

8. Previous Success Stories

9. Invitation to Engage

10.Specific Ask



Providing Support 
for Volunteer 
Fundraisers

ÅTraining and guidance
ÅClear communication
ÅEmpowerment
ÅRecognition and appreciation
ÅFeedback and support
ÅCollaboration
ÅMentoring



Providing Support 
for Staff in 

Fundraising

ÅSet clear expectations
ÅTraining and guidance
ÅFoster a culture of philanthropy
ÅOffer strategic guidance
ÅAssist and support donor cultivation
ÅAdvocate and network
ÅMonitor progress
ÅCelebrate success



Sponsorship 
Fundraising

ÅTied to events, programs or initiatives as 
opposed to donations which may be more 
general or unrestricted

ÅSponsors typically receive tangible benefits 
in return for their support such as brand 
visibility, marketing opportunities, 
networking, etc. These are outlined in the 
sponsorship packages.

ÅRelationship that is mutually beneficial to 
achieve shared goals and objectives

ÅTime- bound - limited in duration

ÅRecognition - thanked publicly through 
branding, logo placement, mentions and 
acknowledgement



Best Sponsorship 
Strategies

ÅResearch prospects
ÅCreate compelling sponsorship 

packages

ÅFocus on impact and ROI
ÅPersonalize outreach

ÅEngage Board members and 
volunteers

ÅOffer Value - Added opportunities

ÅStewardship and relationship building



Exclusivity = 
Slippery Slope

PRO: 
ÅLarger amounts for longer terms. 
ÅCan deepen donor relationships.

ÅCan provide marketing opportunities. 

CON:
ÅMay limit opportunities to partner with 
other great businesses.

ÅImpacts donor relationships.



EɐɅẏʌ fɐɶȓǸʌ !ǩɐʔʌ 
These Ways to Ask

ÅOnline Fundraising 
Strategies
ÅDirect Mail Campaigns
ÅPeer- to - Peer Fundraising
ÅEvent Fundraising



Hurdles to 
Potential Giving

Forbes Nonprofit Council
20 Expert panelists weighed in:

1. No clear call to action
2. A lack of evidential support
3. Çĭđƕ̇čőŊ˾Ź̇űđđ̇Ɠĭő̇őŭ̇ĭőƓ̇Źĭđ̇ŉőŊđƕ̇ıű̇

helping
4. Çĭđƕ̇čőŊ˾Ź̇ŀŊőƓ̇ƕőžŭ̇Ŋđđč̇îŊč̇ıŉŪîćŹ
5. 6đŃıđƒđ̇Źĭđ̇űıƜđ̇őĦ̇Źĭđıŭ̇ħıĦŹ̇ƓőŊ˾Ź̇ŉîŀđ̇îŊ̇

impact
6. Lacking something: information, connection to 

the cause, excitement
8. No follow - up after donations
9. Lack of trust
10.Donor experience is not user friendly



Hurdles to 
Potential Giving

https://www.forbes.com/sites/forbesnonprofitcouncil/2024/03/07/20 -
barriers - standing - in - the - way- of- potential - nonprofit - donors/?sh=37608b4956dc

11. Çĭđ̇őŭħîŊıƜîŹıőŊ̇čőđűŊ˾Ź̇ĦıŹ̇ıŊŹő̇Źĭđıŭ̇ħıƒıŊħ̇
priorities
12.  Economic Uncertainty/Election year

https://www.forbes.com/sites/forbesnonprofitcouncil/2024/03/07/20-barriers-standing-in-the-way-of-potential-nonprofit-donors/?sh=37608b4956dc
https://www.forbes.com/sites/forbesnonprofitcouncil/2024/03/07/20-barriers-standing-in-the-way-of-potential-nonprofit-donors/?sh=37608b4956dc


EɐɅẏʌ fɐɶȓǸʌ ʌțǸ 
Thank You

Donor attrition  in 202 1

Retention

56%
44%



EɐɅẏʌ ʌɶǸǍʌ ʳɐʔɶ 
community 
like an ATM.

Your focus should be on stewarding  
those donors, űő̇ƕőž˾ŭđ̇ıŊ̇î̇ŪőűıŹıőŊ̇
to leverage them.

Follow - up and thank you are critical!



Action Steps

1. Review your gift acceptance policy

2. Review the Donor -ations to make sure you 
have a strategy for every stage of the cycle

3. Prepare your training materials

4. Refresh your sponsorship materials

5. Make a list of 5 donors and determine their 
ask amounts

6. Remove the hurdles for donors to give 
easily

7. Make sure all askers are using ethical
practices

8. Keep learning! Attend more WEBINARS
from Firespring.



Feeling buried?

Let your website do the 
heavy lifting and dig you out.



THE TOOLS YOU NEED IN ONE 

CENTRAL PLACE

V LEGENDARY SUPPORT & TRAINING

V CONTENT MANAGEMENT SYSTEM

V MOBILE FRIENDLY WEB DESIGNS

V FUNDRAISING CAMPAIGNS (WITH RECURRING DONATIONS)

V BLOG TOOLS & NEWSFEEDS

V TURNKEY LANDING PAGES

V STOCK PHOTOGRAPHY LIBRARY

V SEARCH ENGINE OPTIMIZATION

V EMAIL MARKETING AUTOMATION

V EVENT REGISTRATION

V ECOMMERCE

V COMMUNICATION PORTALS
(FOR YOUR STAFF, BOARD, MEMBERS, DONORS)

Your mission 
management system



Yep, all under one roof.

Strategic 
GuidancePrintingMarketingNonprofit

Websites

ỉ Custom website design

ỉ Search engine optimization

ỉ Search engine marketing

ỉ Social media posts & optimization

ỉ Impact strategy

ỉ Engagement campaigns

ỉ Landing page development

ỉ Email marketing automation

ỉ Branding & creative services

ỉ Strategic marketing campaigns



Keep Learning with Us
WǸǩȡɅǍɶ ǪǍȺǸɅǱǍɶ Ṝ  firespring.com /webinars

Always refreshing content, regularly adding new topics. 

Guest 
Webinars

Live 
Webinars

On -Demand 
Webinars
coming soon



Kiersten Hill
Director of Nonprofit Solutions

877.447.8941

firespring.com /nonprofit

@firespring

in/ hillkiersten



ñThis was one of the best webinars that Iôve attended. 

ñThank you for sharing a ton of invaluable information today. I 
am writing a report to share with my team!ò 

ñThis was seriously one of the best webinars that I have 
attended. 



Be Our Guest!
San Antonio, TX  |  September 8 & 9, 2025

www.o necause.com /raise

ENTER PROMO CODE WEBINAR25 FOR $200 OFF


