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Choose one:

❑ Yes! We're online now
❑ Not yet, but we're thinking about it
❑ What's a Virtual Fundraising Campaign? 

Tell me more!

Let’s take a Poll

Are you currently conducting 
Virtual Fundraising Campaigns



AGENDA

• Virtual Fundraising Today

• Nonprofits In Action

• Tips for Launching





TODAY
VIRTUAL FUNDRAISING



In-Person Events with 
Remote Donors

Virtual & Online 
Campaigns

Moving an In-Person
Virtual 

Online Auctions

T Y P E S  O F



Online Auctions

VIRTUAL FUNDRAISER



MOBILE BIDDING
• Silent Auctions
• Donation Appeals
• Live Auctions
• Fixe Price/Games
• Sponsors
• Social Integration
• Custom Pages
• Tickets
• Payments
• Reporting
• Event Management
• Donor Registration

P2P
• Individual Pages
• Team Fundraising
• Flexible Branding
• Matching Gifts
• Rewards & 

Milestones
• Competition
• Social Integration
• Reporting

ONLINE 
FUNDRAISING

• Donation Forms
• Micro Sites
• Matching 
• Gamification
• Custom Campaigns

TEXT2GIVE

• Mobile Donations
• Custom Campaigns
• Keyword Text

3 MUST HAVE’S
Mobile Optimized
Covered Cost
Unlimited Use



Fixed Price

Donation Appeal

Live Auction

Silent Auction

REVENUE

Sponsors



BEST PRACTICES
PLANNING



Budget & 
Goal Setting

• Silent Auction

• Live Auction

• Fixed Price

• Donation Appeal

Working Backwards



SILENT DONATION
• 50-60% revenue to value ratio
• Goal: $20,000
• Need: $40,000
• Bidder Base: Bidders X Avg Raised
• Example: 120 X $200 = $24,000

• Past Revenue data
• Run Scenarios
• Bidder Base: Donors X Avg Raised
• Example 1: 120 X $50 = $6,000
• Example 2: 100 X $100 = $10,000
• Example 3: 200 X$60 = $12,000



Promoting 
Virtual 
Fundraisers

• Inform Supporters

• Explain How to Participate

• Share Your Fundraising Site

• Get Sponsors Involved

• Leverage Ambassadors



VideoTextEmailSocial Media

MULTICHANNEL



Gone Virtual Now Open All Welcome



Online Auctions

• Virtual HQ

• Online Auction

• Online Appeal

• Live Auction Items

• Messages & Video

• Social Integration



• Rise in Video

• Digital Storytelling

• IPhone Video

• Message Matters



1. Set Up Virtual Fundraising Site

2. Promote Fundraiser 

3. Pre-Register Donors

4. Open Bidding & Donations

5. Share Updates & Livestream 

6. Close Bidding & Process Payments

7. Thank Supporters 

8. Ship Items to Winners

EXECUTING A





IN ACTION
NONPROFITS



PS 150 Tribeca 
Learning Center -
Spring Auction



Virtual 
Playbook

1. Start auction & appeal early (4 days)

2. Featured Items 

3. Impact, need, personalize outreach

4. Daily Text Messages

5. Zoom Video a must

6. Create community (family living rooms/remote wars)

7. Worked with Auctioneer to run Live Auction & Appeal

• Venue: Event Hub (Team + Auctioneer)

• Streams: Online Auction | Live Auction | Live Appeal

• Tools: OneCause + Free Zoom



Online Auctions

VIRTUAL GIVING CENTER

“My advice – do it. Don’t get paralyzed. Have fun, build community and just put it out 
there. Have an auction close plan.” - Katherine



Cornerstone 
Schools of Alabama



Virtual 
Playbook

1. AUTHENTICITY + REAL + NEED

2. Mass email + social media blast on Virtual Switch

3. Personal outreach to sponsors | Digital visibility

4. Item donors tagged on social media | Repost reach

5. Link to auction in every message + post

6. Use text messages on Virtual event day | Virtual EM support

7. Keep Auction Open longer 10pm | Donation open till Sunday

8. White Glove Service – item drop off

• Who: Team 1 + Volunteers

• Donors: Lots of Older Donors

• Streams: Online Auction | Live Appeal Video

• Tools: OneCause + FB Livestream



“People weren’t there live, but what are they doing. They are locked up too. Our 
community wanted to help. We actually came out ahead of last year. ” - Eve

VIRTUAL PRESENCEVIRTUAL GIVING CENTER





Boston Youth 
Symphony



“Thanks again to everyone on your team for your support during a very stressful and 
intense 72 hours of last-minute transition! You helped us raise over $100k to support 
our kids, families and community! ” - Martha

VIRTUAL GIVING CENTER



Virtual 
Playbook

1. Convey Urgency + Transparency + Clarity + Impact

2. Lots of video | Humanize the message

3. Combo email & text throughout the day (same time)

4. Ambassador Fundraising + social

5. Regular progress to goal | Appeal $96K

• Who: Team 3

• Streams: Online Auction | Live Appeal

• Tools: OneCause + Recorded Videos



MICC



Virtual 
Playbook

1. Start Bidding Early & Keep Auction Open

2. Virtual Program | 4 Video Pre-Recorded  | Worked with Auctioneer

3. Personalization key to success | Sponsor shout outs

4. Shrink program – 30 minutes max

5. Create community (family living rooms/remote wars)

6. Mission & Impact Messaging is Key

• Who: Team 2  

• Partners: Auctioneer + Social Media Help

• Streams: Online Auction | Live Appeal | Head Or Tails

• Tools: OneCause + Facebook Live + YouTube



Online Auctions

“Make it as personal and authentic as your event. The mini galas in homes is what 
worked for us. People gathered, they dressed up in theme. They had fun!” - Trina

VIRTUAL GIVING CENTER





VIRTUAL FUNDRAISERS

TIPS FOR LAUNCHING



Event
Less Than 
30 Days Out

• Evaluate Your Options | Make A Decision

• Determine Your Virtual Revenue Streams

• Develop Virtual Sponsor & Ticket Plan

• Prep Fundraising Site 

• Redistribute Responsibilities to Virtual Team

• Start Promoting



Event
More than 
30 Days Out

• Recruit Ambassadors

• Brainstorm Creative Ways to Build Community

• Build Unique Sponsorship Opportunities

• Create Robust Marketing and Comm Plan

• Gather Stories, Videos, Images for Social

• Add Peer-to-Peer Component  





Join The 



CLICK TO REGISTER

https://www.onecause.com/webinar/virtual-storytelling-video-power-of-livestream/




info@onecause.com 888.729.0399www.onecause.com

mailto:info@onecause.com
http://www.onecause.com/


Join us at the 
Digital Pivot

A FREE virtual conference helping nonprofits 
make the pivot now.

Register @ npoinnovators.com 360°
NONPROFIT
INNOVATORS CLUB

in partnership with

| April 15-16
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