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Presenter
Presentation Notes
Thank you for joining us. Before we start, it’s important to take a minute to acknowledge the current environment.��From COVID, to George Floyd/BLM, to the social movement sweeping the country (and the world) – we at OneCause stand with those trying to build a better tomorrow. We want to help causes fight against racial injustice, inequality and all the other issues keeping us apart as a country and people.As you CEO said in our communications to customers and partners last week – the change starts with each of us, till it’s all of us. Our goal is to continue to help build a better tomorrow, for all causes. And continue to connect you in with ideas, strategies – like on these webinars – so you can continue to navigate this changed world.So thank you for joining us. We’ve got a a great webinar planned, that’s very relevant for so many nonprofits right now.
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About Us
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AGILE

RESPONSIVE INNOVATIVE

 41 years of service to the philanthropic community
 Full-service philanthropy consulting firm 
 RASearch – Executive Search Services
 Served more than 1,250 501(c)(3)s in all various 

sectors
 Part of the Collegium Family
 Since 1979, privileged to work with nonprofit 

institutions in education, social service and health 
care, as well as parishes, dioceses and religious 
orders located throughout the United States.

 A diverse group of 15 consultants
 Member of The Giving Institute, the hallmark of 

ethical fundraising

Presenter
Presentation Notes
Should we add the arts in who we worked with?



In this moment . . .
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CRISIS MODE VS. 
CRISIS MINDSET

STRESS & CREATIVITY

Presenter
Presentation Notes
Reaction versus response.Recognizing the crisis and its impact without being driven by it – allowing room for mission.Affects of the undercurrent of stress and its impact on creativity. Now is the time for innovation and adaptation but our circumstances challenge that.Make time to step away to gain perspective and take a fresh look.Be mindful of the impact of this stress on your team, family, community and constituents.



From Halt & Hesitate to Pivot & Pursue
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PRIORITY PLANNING CALL TO ACTION 
COMMUNICATION

DECISION MAKING

Presenter
Presentation Notes
Look at what’s relevant in your current strategic plan – adapt if necessary. Pull top priorities and focus resources.Don’t just inform – engage. Look at the means of communication that invite dialogue. Consider old school options to clear through the digital noise. Have clear action plans – how do you want constituents, prospects, peers to engage?Bring clarity to action by making tough decisions today and setting a plan to revisit strategy as circumstances evolve.



Discern & Make Decisions
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Campaigns

Annual 
Appeals

Special 
Projects

COVID-19 
Response

Presenter
Presentation Notes
What are your funding priorities? Current and anticipated in response to the impact of the crisis – be sure those responses are true to mission. Now is not the time to splinter support.Leverage allies to support shifts that are mission aligned.



Enlist Ambassadors
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  our Core

e
n

The Art of Invitation

Extending Opportunity NOW

Expanding social networks

Untapped Potential
New Prospects

From NO to YES

Presenter
Presentation Notes
Start with those closest to you. Don’t assume their response or presume their support or refusal.Time for appreciation versus gratitude.Who are your potential ambassadors? Recognize how that pool may have changed as a result of the crisis? How is that reflected in your outreach and engagement?Don’t wait to connect – open the conversation NOW and ensure you hear their voice. Be open to what they may offer.If you’ve adapted strategy – how may that appeal to new or nontraditional prospects? What about those less engaged previously – is this an opportunity?DH



Reframe Your Planning
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Refine Strategic Priorities Adapt  Unanticipated 
Opportunities 

Presenter
Presentation Notes
Focus on top priorities to leverage lean resources. Be laser focused – don’t dilute your message, mission, or impact.What can we do now to emerge stronger – rethink the calendar to utilize the varied degrees of access and other limitations.Pull or pivot from your current strategic plan – see what stands out to pursue with greater vigor.What doors has this crisis opened for your organization? Service, donors, partners?



Create Contingency Plans
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Special Events & Galas

Virtual vs. Variable

Festivals & Gatherings

Intention & Outcome

Ongoing Service & Support

Stay Mission Critical

Presenter
Presentation Notes
-Focus on intention of events – get to the core WHY then re-envision a new path to the outcomes.Just because we’ve always done X – what else have you hesitated to start? Is now the time to change tradition – or create a new one?Multi-faceted strategies to engage donors and prospects.Capture attention and cultivate relationships.DH



The Strong Can Thrive
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Institutions with strong 
relationships suffer least
Find out exactly the relationship you 
have with constituents.

Don’t sit back – Reach out

Stay in active relationship with them.

Change the dynamic

Immediate and near-time impact will 
be more profound.

Stay on your donors’ radar

Hold onto Top 3 status

Presenter
Presentation Notes
Good way to close – ties many of the points together and reinforces them.You have permission to continue fundraising!  If you haven’t been, now is the time for stewardship.  Connect with donors – how are they?  How are they feeling about this environment?  Don’t make the decision for them that they don’t want to give during this time by not asking.  Those that stay connected, respectfully talk with their donors about support and keep moving forward will be the strongest coming out of this unprecedented time.





https://www.onecause.com/raise/
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EMILY



info@onecause.com 888.729.0399www.onecause.com

Presenter
Presentation Notes
ALLThank you for joining us!   Have a fantastic day.End webinar.

mailto:info@onecause.com
http://www.onecause.com/


Thank You!

RUOTOLO ASSOCIATES INC.
Corporate Headquarters:

580 Sylvan Avenue, Suite M-B
Englewood Cliffs, NJ 07632

Tel: 201-568-3898    Fax: 201-568-8783
Melpomeni N. Murdakes, Vice President – mmurdakes@ruotoloassoc.com – 612-940-5591 (cell)

Dawn Handwerker, Senior Associate – dhandwerker@ruotoloassoc.com – 203-788-2986 (cell)
www.ruotoloassociates.com
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