
Let’s Get Acquainted!
S





What’s the biggest hurdle you’ve 

faced in the grant process?



✓ Recording and slides will be sent via email. 
✓ Look out for exclusive Bonus Content!
✓ Visit OneCause.com/Resources for on-demand webinars.
✓ Add questions, comment or send emojis in the Chat.
✓ Earn 1 CFRE credit with this webinar!
✓ Help share on social!

YOUR FEEDBACK MATTERS: WRAP-UP SURVEY

WIN: Amazon Gift Card
Help drive future webinar content!



Nia Gorbunova
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Finding Prospective Funders
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How do you find prospective 
new funders?

Share in the chat box!
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Listservs

Google

Connections through my 
Board or leadership

Paid databases



Finding new funders
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○ We miss out on funders when we only search for grants
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Finding new funders

● Network, network, network
○ Cross-reference foundation stakeholders with LinkedIn for connections
○ Ask colleagues about funders they’ve successfully engaged - who were they 

and how did they find them?
○ Attend local professional meetups and events

● Subscribe to grant digests & alerts to be the first to hear
○ Google alerts for your grant search query
○ Newsletters from Philanthropy News Digest, grants.gov, FundsforNGOs, etc. 

Bonus tip: 

What databases does your local library provide? 
What free trials can you take advantage of? 
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Evaluating Prospective Funders
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What information about funders do 
you look for when evaluating? 

Share in the chat box!
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Form 990s tell us what 
a funder has actually
supported
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Decide if a funder 
is right for you in 
under 5 minutes

Evaluate internal capacity
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Decide if a funder 
is right for you in 
under 5 minutes

Evaluate internal capacity

Does your nonprofit have enough 
bandwidth to take on this application?

Can you meet the reporting 
requirements outlined by the funder?

Do you have any connections to the 
funder or past grantees? 
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Decide if a funder 
is right for you in 
under 5 minutes

Evaluate funder history

Are there at least three previously funded 
organizations similar to yours?

Is your organization’s geographic 
location represented historically?

What percentage of those funded are
new grantees? 

Does the $ amount meet your needs?





You’ll each get your own template!

Weighing your options with a 
decision matrix 
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Writing Compelling Proposals



● Keep it short! The word count is a limit, not a minimum. 

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

● Use active language instead of aspirational language 
○ We aim to create a world where every child has the opportunity to learn vs. 
○ We’re creating a world where every child has the opportunity to learn  

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

● Use active language instead of aspirational language 
○ We aim to create a world where every child has the opportunity to learn vs. 
○ We’re creating a world where every child has the opportunity to learn  

● Highlight your qualifications & specializations
○ Foundations need you to fulfill their mission. Be explicit about what’s in your 

arsenal & why you’re uniquely qualified. 

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

● Use active language instead of aspirational language 
○ We aim to create a world where every child has the opportunity to learn vs. 
○ We’re creating a world where every child has the opportunity to learn  

● Highlight your qualifications & specializations
○ Foundations need you to fulfill their mission. Be explicit about what’s in your 

arsenal & why you’re uniquely qualified. 

● Reframe your proposal from the funder's perspective
○ Don’t reinvent the wheel… just reconfigure it
○ ChatGPT can be a great resource for this! 

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

● Use active language instead of aspirational language 
○ We aim to create a world where every child has the opportunity to learn vs. 
○ We’re creating a world where every child has the opportunity to learn  

● Highlight your qualifications & specializations
○ Foundations need you to fulfill their mission. Be explicit about what’s in your 

arsenal & why you’re uniquely qualified. 

● Reframe your proposal from the funder's perspective
○ Don’t reinvent the wheel… just reconfigure it
○ ChatGPT can be a great resource for this! 

● Demonstrate resilience, sustainability, and adaptability
○ You’re an investment – don’t be a risky one
○ Show the funder that you know how to ensure the outcome

Writing compelling proposals



● Keep it short! The word count is a limit, not a minimum. 
○ Thanks, Dawn 

● Use active language instead of aspirational language 
○ We aim to create a world where every child has the opportunity to learn vs. 
○ We’re creating a world where every child has the opportunity to learn  

● Highlight your qualifications & specializations
○ Foundations need you to fulfill their mission. Be explicit about what’s in your 

arsenal & why you’re uniquely qualified. 

● Reframe your proposal from the funder's perspective
○ Don’t reinvent the wheel… just reconfigure it
○ ChatGPT can be a great resource for this! 

● Demonstrate resilience, sustainability, and adaptability
○ You’re an investment – don’t be a risky one
○ Show the funder that you know how to ensure the outcome

Writing compelling proposals

Bonus tip: 

Acknowledge funders as changemakers. 



What we covered

3 strategies to discover new funders

7 criteria for prioritizing high-ROI opportunities
Plus, a decision matrix template that’s yours to keep! 

5 storytelling techniques to craft compelling proposals 



44

Questions? 
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Thank you!
Say hello:

nia@instrumentl.com 

linkedin.com/in/niagorbunova



“This was one of the best webinars that I’ve attended. 

“Thank you for sharing a ton of invaluable information today. I 

am writing a report to share with my team!” 

“This was seriously one of the best webinars that I have 

attended. 



Be Our Guest!
San Antonio, TX  |  September 8 & 9, 2025

www.onecause.com/raise

ENTER PROMO CODE WEBINAR25 FOR $200 OFF

http://www.o/


The Podcast for Fearless Fundraisers



Grant Masterclass: Proven 

Strategies for Discover, Research, and Winning 

Proposals 

you!

mailto:hello@onecause.com
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