
WELCOME



WELCOME

Cultivation: How to Engage 
Volunteers as Donors



WELCOME

Kristi Howard-
Shultz
President and Founder
Kristi Howard-Shultz Consulting



1. Seize
2. Steward
3. Solicit
4. Strategize
5. Swap
6. Closing

Agenda



“Volunteering is at the 
very core of being 
human.  No one has 
made it through without 
someone else’s help.”

-Heather French Henry



Provide A Fun & Memorable Volunteer 
Experience

The food is hot.

The drinks are cold.

The lists are clean.

The chairs have wheels. 

You ring the bell!  

KHS



They know more about your mission and that 

their contribution made a difference. 

KHS

Volunteers Leave Feeling Energized



From the Start...

Let them know what

you’re ALL about.



Create a 
Comprehensive 

Menu. 

Present it from 
the start. 



Annual 
Gala

Thank & Recognize

KHS

Volunteer Time is currently valued at $27.20 Per Hour

Handwritten 
Notes

Social 
Media

Calls

Newsletter Local 
Awards

Earned Media 
/ 
Cause 
Marketing



Where Do I Start? 

KHS

Volunteers Donors



Start Here!

KHS

Survey Meet to 
Cultivate

Ask for 
Advice

These are 
your 

champions



Ask!

KHS

Volunteers are your 
MOST invested 
constituents

They are 4x more 
likely to give than 

non volunteers

They give 10x 
more, on average, 

than non 
volunteers
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Donors who give consistently, even in small amounts, are the 
most likely to give a planned gift



Data Show the Size of the Gift 
Does Matter

KHS

You’ll 
generally 

retain 50% of 
donors who 
give below 

$25

65% of those 
who give $100 

to $249 
($250 is a sweet 

spot - 75% 
retention!) 

80% of those 
who give 

above $1,000



What’s the difference? 
How can you demonstrate both?
How can you tie that to an average gift 
amount?
How can you test consumer data?  
Exact numbers, not rounded off are 
more believable. 

Giving Levels
Demonstrate
OutCOMES and
OutPUTS
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Now’s my time to 
hear from you!

QUESTIONS?
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TRY IT OUT!

Interactive Activity



Program & Development Coordination

KHS

You are PARTNERS in RESOURCE DEVELOPMENT!

? What can that look like at your agency?

What information can you share with one 
another?

How can you regularly and reliably do this?



kristihowardshultz@gmail.com 317-670-4644

Name:

Phone: 

Email:

What do you want to achieve:

Where to start:

By when: 

Obstacles: 

mailto:kristihowardshultz@gmail.com


WELCOME FOLLOW US ON SOCIAL

fb.com/onecause

@onecauseteam

@onecauseteam

#2020RAISE
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