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Engage With Us
* Q & A and Chat (defaults to host/panelists)
* Share with friends on social j

Continuing Education Credit ’
A
.l .’ #

Learn more about the ALL NEW OneCause Fundraising Platform

Approved Provider for
Continuing Education

Webinar Wrap-up

Webinar on-demand: onecause.com
*  Wrap-up email with Webinar recording
¢ Exclusive content

Survey - WIN: Amazon Gift Card

e Drive future Webinar content
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PRESENTERS

Dawn Lego (she/her) Mallory Erickson (she/her)
Director, Brand Engagement Owner & Creator of the Power Partners Formula™
OneCause Mallory Erickson Coaching LLC
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WHAT DOES THIS HAVE TO
DO WITH BEING A
NONPROFIT LEADER?
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MALLORY ERICKSON

Course Creator:
Power Partners Formula

Podcast Host:
What the Fundraising

www.malloryerickson.com

Find me on IG: _malloryerickson




| became an
accidental fundraiser
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BUT IN REALITY....
this is how i felt at the end of every day
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EVERYTHING STARTS
WITH AWARENESS
THAT OUR RESULTS

ARE LINKED TO OUR

EMOTIONS
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Fundraising Coaching

YOU
N

Energy/
Action
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© Mallory Er ickson Coaching



GREAT
FUNDRAISING IS

NOT AN ASK, IT’S
AN OFFER

© Mallory Erickson Coaching



CATABOLIC U KL ANABOLIC
ENERGY ENERGY

© Mallory Erickson Coaching



CATABOLIC
ENERGY

REACTION

Recall when you most recently
experienced catabolic energy.

What did this energy feel like and
how did it influence your
performance?

What thoughts and beliefs were
you holding around the experience?

\

© Mallory Erickson Coaching



ANABOLIC
ENERGY

REACTION

Recall when you most recently
experienced anabolic energy.

What did this energy feel like and
how did it influence your
performance?

What thoughts and beliefs were
you holding around the experience?

© Mallory Erickson Coaching



THE SEVEN LEVELS OF LEADERSHIP

Level 7: Absolute passion. Non-judgement. Oneness.

Level 6: Intuition. Creative genius. Visionary.

'3\.\00‘2\'\\d

Level 5: Opportunity-focused. Win-win. Solution-focused.

Level 4: Care. Compassion. Service to others.

Level 3: Rationalizing. Fine. Coping.

Level 2: Anger. Combativeness.
Resisting or fighting.

Level 1: Feeling lost. Stuck. Lack of choice.
| can't. | have to. Fearful.

IT'S ALL ABOUT CONSCIOUS CHOICE.



WHY IS FOCUSING
ON OUR ENERGY &
OUR STYLE OF
LEADERSHIP SO
CRITICAL?
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Level 6: Intuition. Creative genius. Visionary.

Level 5: Opportunity-focused. Win-win. Solution-focused.
Level 4: Care. Compassion. Service to others.

Level 3: Rationalizing. Fine. Coping.

Level 2: Anger. Combativeness.
Resisting or fighting.

Level 1: Feeling lost. Stuck. Lack of choice.
| can't. | have to. Fearful.

WE HAVE A PRIMARY LEVEL OF
LEADERSHIP UNDER ‘NORMAL’
CIRCUMSTANCES AND WHEN WE'RE
TRIGGERED INTO STRESS



The Nonprofit Leadership Loop

LEVEL 3:
RATIONALIZATION/
SYSTEMS

LEVEL 1:
CRISIS/

=\ SURVIVAL




The Nonprofit Leadership Loop

Healthy Motivations / Unhealthy Motivations

Service to Humanity and the Planet
Wlsdom/V|5|onary Social responsibility, future generations, long-term perspective,
ethics, compassion, humility

Collaboration with Partners
Partner/Mentor Strategic Alliances, community involvement,
Environmental Stewardsship, Coaching, Mentoring

Internal Cohesion
Shared Values, Vision, Commitment, Integrity, Trust,
Passion, Creativity, Openness, Transparency

Integrator/Inspirer

Continuous Renewal and Learning

Facilitator/Influencer Accountability, Adaptability, Empowerment, Teamwork,

Delegation, Personal Growth

) High Performance
Manager/O rganizer 3 Systems, processes, Company Price, Quality, Best Practices.
Power, Status

) ) Relationships
Relationshi p Manager 2 Employee Recognition, Employee and Customer Loyalty,
Conflict Resolution. Manipulation, Blame

L Financial Stability
Crisis Director -I Profit Compliance, Shareholder Value, Employee Health
and Safety. Control, Greed
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Take a moment and close your
eyes. Envision its January 1st.

What do you want people who say about
who the organization was during this time?

How did the organization show up?
How did you lead?

What did this look like?
What did this sound like?

What did this FEEL like?




WHAT CAN MOVE YOU
INTO HIGHER LEVELS OF
ANABOLIC LEADERSHIP?
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9 LIMITING BELIEFS:
Q INTERPRETATIONS

9 ASSUMPTIONS
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Use distanced self-talk (like saying your own name) to
motivate yourself

Perform a ritual - a fixed sequence of behaviors infused
with meaning

Start to notice the physical sensation and catch yourself
In the interpretation of the sensation. How would
someone you admire respond to the same situation?

Seek out awe-inspiring experiences and get outside!
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JUDGEMENT: Recognize judgement and black and white thinking and get
curious instead.

PREDICTION: Start to notice when your brain is predicting a negative
outcome to keep you ‘safe’.

PERMISSION: Give yourself the space to be honest about how you're really
feeling and then identify where that feeling is coming from (no blame or shame)
and start to get curious about whether the thoughts and beliefs are really true
(this is particularly helpful with anything related to scarcity mindset).

VALUES: Start to look at how your decisions indicate what you value. If you
aren’t looking at opportunity cost, do you value time?

pacrtners
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MASTERCLASS

How to Raise More
from the Right Funders
WITHOUT Hounding Them

malloryerickson.com/free

HOW | TEACH PROSPECTING & ENGAGEMENT



http://malloryerickson.com/free

@MALLORY_ERICKSON_COACH

Take a picture during the workshop and
tag me on Instagram stories!




THANK YOU!

MALLORY ERICKSON

Course Creator
Power Partners Formula

Podcast Host
What the Fundraising

www.malloryerickson.com

Find me on IG: _malloryerickson



QUESTIONS?
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UNLOCKING
the Potential of CHATG PT

Supercharge Your Nonprofit Content Creation

Seth Giammanco
Principal

WEDNESDAY, AUGUST 16, 2023 Strategy & Technology

Minds On Design Lab



Raise Nation Radio

The Podcast for Fearless Fundraisers
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info@onecause.com www.onecause.com 888.729.0399
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