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Let's Get
Started!

It you had an Al assistant at your
nonprofit tomorrow, what's the very
tirst fundraising task you'd hand oft?
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Beyond .
Webinar

Recording and slides will be sent via email.
Look out for exclusive Bonus Content!
Visit OneCause.com/Resources for on-demand webinars.
Add questions, comment or send emojis in the Chat.
Earn 1 CFRE credit with this webinar! ’

Help share on social! A

WIN: Amazon Gift Card
Help drive future webinar content!
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Moving up the
grid with al

How Nonprofits Can Unlock
Greater Efficliency & Better Results
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The Fundrai
Operating Systel p

Avid is the Al-powered system  that powers your entire fundraising

workflow. It turns donor data into priorities and action

So you can scale your impact without scaling your team.

avidai.com

vV automatically.

Al

CONNECT YOUR SYSTEMS

All your donor data—CRMN

email, donations—finally |

one place, working togetl ) N
No silos, no blind spots. Q

SEE THE OPPORTUNITIES

Avid pinpoints the donors

guessing.
RUN THE PLAYS

Launch campaigns, ads, and
outreach in just a few clicks.
No bottlenecks. No limits.
Just results.
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The Al-Enabled
Fundraising Team

)
AuM Raise More in Less Time with a Better ROI

The Ainabled
Fundraising Tear

Discover how an Al-empowered team can

radically transform your fundraising efficiency

and effectiveness In the free eBook.
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How do you &ExuA|?

SCARED? EXCITED? APATHETIC?




Many Fundraisers H

Avid
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65%

Percentage of Companie
Using Generative Al

McKinsey&Company

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-2024
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Exhibit 2

Respondents are about equally likely to say their organizations review all .
gen Al outputs as they are to say few are reviewed. MC’@ICISGY
ompany

Share of gen Al outputs reviewed before usage,' % of respondents
B 61to 80% M 21to 99%% W 100%

Up to 20% 21 to 409 B 4110 B60%
'Unly asked of respondents whose organizations regularly use gen Al in at least 1tunction. Figures were calculated atter removing the share who said "don't
know™ n =830,
Source: Mcekinsey Global Survey on the state of Al 1,491 participants at all lavels of the organization, July 16—31, 2024

MeKinsey & Company

Can you explain that in plain english, please?

&b Search ¢/ Reason

ChatGPT can make mistakes. Check important info.

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai



Can you explain that in plain english , please?

Yes! The chart means that about 50% of companies using Al actually
review the content before publishing It.

Ask anything

+ @ Search Q Reason

ChatGPT can make mistakes. Check important info.




THIS IS SCARY!
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1 Large companies are following more Al
adoption best practices

Many companies express difficulty in

More Quick IR
O bS e rva.tl O n 3 Most companies expect to be

X ENL d A K d A fokthemextA3Rdars.

4 Companies expect changes in
headcount due to Al adoption.

McKinsey&Company
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“We ARE active
O users of Al
46 /o technologies in
o Nonprofs our operations.”

THE CHRONICLE
OF PHILANTHROPY
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17%

of Nonprofits

THE CHRONICLE We EXPECT TO BE
OF PHILANTHROPY active users of Al

in the next three to
five years.



Why Is It so hard for
Nonprofits to get started?
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Did you know there were 2 Subca’[egories |

this many types of Al tools? I

Artificial Intelligence

Sales Tools

Marketing

Security

Analytics Tools & Software
CAD & PLM

Collaboration & Productivity
Commerce

Content Management

Generative Al Software

Active Learning Tools Generative Al Categories

Al Writing Assistant Al Chatbots
Al Chatbots Software »

Conversational ive Al Infi Al Code Generation Software »

There are literally

Al Agents > Learninc | Al Content Creation Platforms
10,000+ Al tools out there. Software >
Chatbots Platforms :
Generative Al Infrastructure
Data Labeling Synthetic Data SORAIE
0 Sei dM | Large Language Model
atasclenceand™Mac 110 | jstings in Generative Al Infrastructure Available perationalization (LLMOps)
oftware »

Deep Learning

Large Language Models(LLMs)
Software »

Synthetic Media Software »
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Machine Learning Al Agents

Very Scary Robots
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Machine Learning Al Agents

Very Scary Robots




| earning

A Brief History and
Nonprofit Applications




ma-chine learn-ing

| muh-sheen lur-ning ]
noun

Using computers to  identify patterns, relationships, or rules from provided data
to perform tasks like classification, prediction, or optimization



ma-chine learn-ing

| muh-sheen lur-ning |
noun

Segmentation Projections Personalization




A Brief History of Nonprofit Segmentation

1960s
v

1960s V19/70s

A RFM (Recency, Frequency, Monetary) Introduced into Direct Marketing
A Published by Arthur Middleton Hughes in Strategic Database Marketing
A Segmentation using RFM on transactions

A Used by for -profit catalogs and credit card companies



A Brief History of Nonprofit Segmentation

A
1980s
1980s V1990s
A Early adoption of RFM by large nonprofits (Red Cross, Habitat, etc.)

A Segmentation was manual. Utilized a simple point system or percentiles

A Primary utilization was in the direct mail channel



A Brief History of Nonprofit Segmentation

1960s 2000s

v v

O O e—o—0—©
1980s Today

2000s

A RFM capabilities were added to CRM software
A Became the default prioritization methodology for direct mail and phone

A Advanced implementations used regression models  on top of RFM



A Brief History of Nonprofit Segmentation

A
2010s
2010s
A Predictive Modeling became more prevalent
A Utilized 3 ™ party tools like wealth, purchase behavior, and co -0psSs

A Models utilized dozens of variables  instead of just RFM

A Produced segments like likelihood to give, upgrade, or lapse



A Brief History of Nonprofit Segmentation

1960s 2000s 2020s
v v v
O O e—o—0—©
1980s 2010s Today
2020s

A Most software incorporates modeling at some level

A Utilizes 100s of factors for predictions

A Models are constantly updated as new data comes in



Predictive Models



Nonprofit Benchmark Revenue
(Trailing 12 Months)

20.0%

15.9%

11.8%
10.7%

10.0%

-12.1% -5.3%

0%

-10.0%
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Percentage Change in Revenue (from previous period):Trailing 12 Months between Ap€Mar. from 104 nonprofits




Nonprofit Benchmark Donors
(Trailing 12 Months)

30.0%

...the number of donors Is going down.

20.7%
20.0%

10.0%

1.6%

-4.7% -4.3% -1.9%
0% A
-10.0%
2021 2022 2023 2024 2025

Percentage Change in Active Donors (from previous period): Trailing 12 Months between Ap€Mar. from 104 nonprofits




Technology to Consider

FundraiseUp

Smart Donation Array

Gift array Is Al suggested based
upon user information

Cart Abandonment

Reduction
Secondary offers when
someone is likely to abandon

Al Fraud Prevention

Prevent false charges




Technology to Consider

Wiland 2

[DONOR

Donor -Based Models

Use your data to identify
audiences likely to take an
action

Use Multiple Signals

Incorporate behavior and
giving to produce better
models
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Language
Models

A Brief History and
Nonprofit Applications



A Brief History of Large Language Models

1960s
v

1960s V2017

A Minimal progress was made prior to 2017
A Applications focused on Neural Networks and Statistical Language Models

A It focused on word -sequences instead of broader understanding




A Brief History of Large Language Models

2017
v

2017-Today

A The GPT race kicked off with the introduction of the Transformer architecture.

A OpenAl release ChatGPT to the public in 2022 with ability to write. It was based
upon GPT3 model created in 2020.

A Today, Al can create text, images, video, and can even pass the Turing Test.



Where do LLMs get their data?

0 Publicly Avallable Text (Websites, books, academic papers)
0 Licensed Content (publishers, news outlets, etc.)

0 Open -Source Data Sets



L LMor Fundraising
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For Example

Emalil newsletters are some of the
most common emaills.

oen NWNG@Er
A They reduce deliverability

A They reduce engagement

A Have a response rate a  fraction
of a simple email

ST FINSERV

BUTTON CTA

Body text describing something in your newsletter that you want your subscribers to know
about. This section should likely be around three lines, but you probably don't want to go
too much longer than that.

Here is a headline for your
newsletter

This is a longer section of text for your subscribers that is centered. Here you can talk
about a lot, such as something new you want to tell them about since you have the space
to do it. You can start by telling a shortened version of why you decided to do this new
thing, make sure that everyone realizes how exciting this new thing is.

This second paragraph can be used to describe how great your subscriber is going to feel
once they incorporate this new thing in their lives. There will be such value added and
overall it is going to just be great for everyone!

BUTTON CTA

Here is a secondary headline for
your newsletter

This is a smaller section of text, again likely not much more than three lines. This should
be another place you highlight something great you're doing and why your subscribers
should care about it.

BUTTON CTA
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Highly Designed

[ BACK -
£ < BIBLE

The All New Bible Reading Plans
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A/B Test Example Conducted by n After

Plain Text

Dear << Test First Name >>,

| hope you're having a great week. As you know, it's my desire 10 help you grow
deeper in your relationship with Jesus every day, which is why I'm so excited 10
finally tell you about a project we've had in the works for a while now, that's
avaiable for you t0 start today!

We've just launched several new Bible reading plans, just in ime for the
beginning of the holiday season, from trusted Bible teachers and ministries
alike 10 help you pray, engage the Word and be discipled with thousands of
others.

Whether you're just starting out on your journey with Christ, or looking 1o go
deeper In your faith this season, I'm confident that these plans will meet you
right where you're at and encourage you dally as you spend time in God's
Word.

I've listed a couple of the plans below 10 get you started, or you can access all

of the plans at g ok, | cant wait for you 10 experience these Me-giving
resources- I'll be praying for you as you dive in!

in Christ,

it 19% Increase In Clicks

The 8-Day Bible Video Journey Plan: This video-
based reading plan marries logether eight epic stores




Designed Template

FAMILYLIFE

Help for today. Hope for tomorrow.

A Cru Ministry |

Scholarship funds have run out.
Here's why it matters . .

[Salutation],

You don't often think about pastors needing help with their marriage.
Our expectations are so high. But the truth is, they work long hours. They
are constantly sacrificing. It takes a toll on their families, who also do so
much.

Your gift will help provide a scholarship to our Weekend to Remember®
marriage petaway for al least one pastor couple like Fred and Melissa.*

While they were having a difficult time, they received their scholarship,
thanks to caring friends like you. Fred told us:

“I had been going through some issues of burnout after pastoring a very
small church for nine years that we had plented . . . We had lost two
children to miscarriage. We didn't want to be another statistic. The
pastor scholarship ollowed us the opportunity to attend this marrioge
getoway. Without it, we could not have afforded to go.”

Workers like Fred and Melissa are few. We can’t afford to lose them to
the stresses of ministry. One failed marriage can be a tragic setback for a
whole church.

Please pray for the need. Your gift now will also make a huge difference
for a pastor couple, their church, and the community they serve. God|
bless you for being a great friend to Familylife.

Yours for godly homes,

Dennis Rainey

A/B Test Example Conducted by ﬂ After

Plain Text with Simple Language

Hi Jenn,

| hope you're having a great day so far. | wanted 1o tell you something that's been on my heart
as of late.

The Lord has blessed Barbara and me by allowing us to serve at FamilyLife for 41 years. While
there are many parts that make the ministry special, the best part is the people we get to meet
and help. Over the years, we have had the opportunity to help over one hundred thousand
pastors and their spouses attend our Weekend to Remember® marriage getaways.

| have a great appreciation for pastors. Maybe that's because | like to think that | have a pastor’s
heart, and | also know the challenges they face and the stresses that come with their job. We
tend to put high expectations on pastors and sometimes forget that they are human too. They
work long hours, make lots of sacrifices and often don't take time for themselves and their
families.

Marriage and families require intentionality and investment. That's why I'd like to continue to
make it possible for even more pastors and their spouses to attend our Weekend to Remember
getaway as a gift from FamilyLife and generous people like you.

Jenn, would you consider giving a special gift to FamilyLife that will help provide a scholarship
for a pastor couple to invest in their marriage at this weekend getaway?

Your donation will give this faithful couple biblically-based insights to strengthen and improve
their marriage, time to relax and rediscover the love between them, and tools and resources that
will immediately impact their marriage.

This weekend will not only helj
a better position to minister to

272% Increase in Donations

I can't think of a better way to |
called to do His work.

Here is the link where you can make your gift: hitps://donate familviife. com//2017-07/index php?

Thank you, Jenn, for helping bulld strong marriages and families.
Have a great week!

May God biess you,
Dennis
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What can LLMs do for nonprofits?

0 Summarize donor reports
0 Write fundraising copy
0 Scale personalization

0 Become the fundraiser  (scary, right?)
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Technology to Consider: Zapier

Trigger : $500+ Gift entered into CRM

The Zap

1. Donor Profile Search in CRM

| O
2. Wealth Screen on Donor Search —Zapler

3. Linkedln Search

4. ChatGPT for Summary

The Qutcome

. Donor Profile sent to Major Gift Officer



Technology to Consider

ChatGPT

(Not just the standard chat program)

Custom GPT

Create your own GPT to reduce
edits and revisions

Provide Past Examples

Help it learn your tone and
style based upon past
campaigns

|dentify Brand
Guidelines

Tell the GPT what and what not
to say




Technology to Consider

avidal.com

Data -Led Campaigns

Create entire campaigns based
upon the strategic areas of
need

Increased
Personalization

Create emails and ads targeted
to small segments of donors
based upon shared affinities

Deploy Data & Content

Allow Avid to create your
emails, push the segments,
and set up the tracking




Simple Al Solutions
Try for Free

Avid



1. Write Mar®pPY
IN your voice . ChatGP1T

With a Little Bit of Training
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Meet Riley

Winston's Weekly £

Digital fundraising optimization

Does packaging matter? 4

When it comes to content offers, clarity can make a big difference. SETI

tested an update to the cover of a content offer, focusing on making the offer

itself clearer to users. The goal was to see if this would drive more people to

subscribe.

Here's what they found. C:
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Prompt Template:

Hi! | want to provide you with a brand voice that you can remember for future tasks. Let's

call it the [YOUR ORCANIZATION] brand voice. I'll share many details over the course of

the next few messages. Please confirm that you understand.
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Your Mission Your Vision

Words You Often Say Words You Never Say
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Yes! In fact, | have a few documents to share that I'd like to be able to
recall as the "Avid Brand Voice."

Excellent—please go ahead and upload the documents you'd like me to reference as the “Avid Brand

I've reviewed them, I'll create a clear, summarized guide based on tone, style, formatting

The More You Train  It, the s srdan coscons

I're ready, feel free to drag the files into this chat.

Vg

Better Your Results WillBe . ..

Please add this writing playbook to your memory related to the "Avid
Brand Voice":

The Avid Writing Playbook
Purpose of This Guide
This guide is designed to help Avid's content team create high-
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Get theuige

HOW TO TRAIN CHATGPT
TO WRITE BETTER FUNDRAISING APPEALS



