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HOUSEKEEPING

* Q&A > Ask questions for the hosts. We'll leave 10-15 min at
the end to answer questions.

* Chat = Engage with attendees and answer prompted
guestions from hosts. No soliciting please!

* Recording =2 Recording and slides will be sent via email.
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Design of Experiments

As part of this engagement, we wanted to identify not only new initiatives that
[ORGANIZATION] should undertake but also opportunities to optimize existing assets.
By examining the website and email program, we have identified the best opportunities
for potential improvement and have created a Design of Experiments.

The goal of this list is not to suggest the “best practices” to use but to identify areas for

testing that could produce significant impact. These are grouped by areas of focus and
are prioritized by both their level of difficulty and potential impact.

Experiment Summaries

o . Difficul
.| strategic Area of Potential Y
Priority e Name i to
¥ Implement
Email Campaigns Form Pre-population Jll o
[DOMAIN 3) Main Donation Page i i
Minimize Friction o e
[DOMAIN 3) Main Donation Page - Value i i
Proposition o ol
Email Campaigns Video vs. Story Telling al .
[DOMAIN 4) Radio Player Donation Ask al i
[DOMAIN 5) Pop-up Email Offer - Value "
Proposition B B
[DOMAIN 5) Gospel Donation Page il il
Radical Redesign o o
[DOMAIN 5) Email Offer Placement al .|
[DOMAIN 2] Pushdown Ad Optimization al all
[DOMAIN 1] News Homepage Advert al ol
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Strategic Arey of
Focus

Name

[DomaiN 1)

Email Offer sjige,
[DOMaN 4
) Donate Button

[oMay 1)
Audio Email Capgyre

[DOMaIN 1]
Email Capture - offe, Type

Online Courses
2a0p
Priority: Strategic Focus:
URGENT [ content Marketing, Emi, & Donor Acauisition
Revenue Impact
St Log.
= =
Implementation Time
= =4

Strategic Objective: Acquire a large audience for a free online course developed using existing FamilyLife
course teachings and materials. The pltform would be created to allow subscribers to sign up for one or
many of the various video courses already developed by the organization. They would subsequently be
converted to donors with ized givi ities and a custom developed ion seri

uccessfully

saving marriages and helping attendees grow in their faith. However, it is only available today to those

willing to purchase a ticket to an event or to purchase the DVD sets online. Our testing has found that
the expected return for material such as these can be so much greater if it is made available for free to all

visitors.

This is often seen as counterintuitive. However, we have found that a far greater number of individuals

will try a course if there is not a up front. Once they the
materials, these same individuals are more likely to give and at a higher level than they otherwise woul
have. It also helps to build a strong email house file that can be converted downstream with other offers

and fundraising campaigns.

NextAfter would create a platform that would allow for the distribution of the course including
registration, content delivery, and assessment of registrants. It would also include a contextualized giving
‘opportunity upon signing up, and a follow on welcome series that walk subscribers through the various
weeks. Al of this would be integrated with the existing Silverpop email platform.

‘We would then create and manage a diversified advertising campaign using social media, search engine
‘marketing, organic website traffic, and email list rental to acquire an audience.

part tiple week cultivation

donor

22
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. We're presentingto’ 1 1 (and all of their other vendors) today after finishing up their fiscal 2020. For those that don't know, IR is one of our oldest clients
and they are definitely our largest client in terms of hillings, After running the numbers, we learned that we have officially increased their online revenue by more than 11x in
the 5+ years we've been working with them. We took them from $800K in FY2015 up to $9.5M this last fiscal year.
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1t delivery, and assessment of registrants. It would also include a contextualized giving
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2ate and manage a diversified advertising campaign using social media, search engine
‘website traffic, and email st rental to acquire an audience.
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ﬂ ON A MISSION TO DECODE WHAT WORKS IN
FUNDRAISING AND MAKE IT ACCESSIBLE TO AS
NextAfter
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NEW DONOR WELCOME SERIES
WHAT AND WHY



WELCOME SERIES.

A series of emails that introduce people to your organization. A Welcome Series is
one of the most important touchpoints in the donor lifecycle. It’'s so much more than
just an email to deliver the tax receipt after a donation. It introduces your donors to
your brand, gets them excited about being involved with you, and lets them know
what they can expect from your brand.

Modified from Drip, https://www.drip.com/learn/docs/guides/welcome-series



Impact on Engagement

Welcome series offer conversion opportunities when
engagement metrics are at their highest

Open Rate CTR Response Rate
45% 10% 045%
40% 0.40%
35% 8% 0.35%
30% . 0.30%
25% 6% 0.25%
20% 4% 0.20%
15% 0.15%
10% % 0.10%
5% 2% = 0.05% !
0% 0% 0.00%
1 2 3 1 2 3 1 2 3
NPO Benchmark 15% NPO Benchmark 1.2% NPO Benchmark 0.04%

Source: NextAfter clients compared to 2017 Luminate Benchmark Report




THE FIRST EMAILS YOU SEND ARE SOME OF THE
MOST ENGAGED (OPENED AND READ) YOU WILL
EVER SEND TO THAT PERSON.



WELCOME SERIES. WHY?

They engage new donors when they are most
engaged and receptive to your communications.



SUBSCRIBERS WHO RECEIVE A WELCOME SERIES
SHOW 33% MORE LONG-TERM ENGAGEMENT.

Emma, https://myemma.com/strategy/thinking-outside-the-inbox




Gifts/Rev. by Engagement* & Donor Status

$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00

PN
. ! $2,000.00

1. Active 2. Available 3. New 4. Lapsed 5 Non-Dono 1. Active 2. Available 3. New
Donor Donor Donor Donor ’ Donor Donor Donor

1. Engaged 3. Disengaged

91% of gifts & 96% of revenue came from “Engaged” email status. Ultimately, email sender reputation and
email deliverability are paramount for the online program to continue to scale and grow.

Engagement = at least one open and/or click in the past 11 emails, EXPERIMENT ID: 47190: How breaking your fundraising goal down into a smaller ask impacts revenue. @



Recent Email Engagement*
 61% of email recipients

have not opened or
clicked an email in the
past 3 months.

21.5%
» 58% have not opened or @ 1to3Months
. oy o 4 to 6 Months
clicked an email in the
7+ Months
past 6 months. Never Active
36.1%

o 22% have never opened
or clicked an email.

Source: One NextAfter client * At least one open and/or click within the past 6 months




WELCOME SERIES. WHY?

They help increase engagement and
engagement leads to increased giving.



Overall retention is <44% and roughly
half that for new donors

| Bl
First-Year, Online-Only Donor

@ & @ Retention Rate
=~ => £

. D BT
Multi-Year, Online-Only Donor

Repeat Donor New Donors Recapture Rate Retention Rate
Retention Rate Retention Rate (YTD) 4.3%
(YTD) 59.6% (YTD) 1
-3.99% -9.2% +1.8% First-year, Offline-Only Donor

Retention Rate

Multiyear, Offline-Only Donor
Retention Rate

Source: Fundraising Effectiveness Project, Year-to-Date Fundraising Performance, 2020 and Blackbaud Institute, Charitable Giving Report, 2020




“..WHEN IT COMES TO IMPROVING LIFETIME VALUE —
THE ONLY TRUE METRIC THAT MATTERS — THE
TACTICS/TECHNIQUES/FREQUENCY OF ACTIVITY FROM
THE FUNDRAISING DEPARTMENT ACCOUNTS FOR LESS
THAN 20% OF THE ULTIMATE VALUE ON A DONOR FILE”

- Roger Craver, Author of Retention Fundraising



WELCOME SERIES. WHY?

They help proactively answer questions, provide
support, and focus on customer/donor support.



When Are Donors Most Likely To Make A Second Gift — One-
Time or Recurring?

Days Between First Donation and Second Donation

for Return Donors

— — 365days

# of Return Donors

of Return Donors

#

200 400 600

# of Days

Source: The State of Modern Philanthropy 2019




PEOPLE ARE LIKELY TO MAKE A 2NP GIFT OR
RECURRING GIFT SOONER THAN YOU MAY
THINK.



WELCOME SERIES. WHY?

They can help build up enough trust and relational equity that
you can move people to consider making a gift much sooner
than you, or they, may think.



Why a Welcome Series?

* They engage new donors when they are most engaged and receptive to your
communications.

* They help increase engagement and engagement leads to increased giving.

* They help proactively answer questions, provide support, and focus on
customer/donor support.

* They can help build up enough trust and relational equity that you can move people
to consider making a gift much sooner than you, or they, may think.



WELCOME SERIES. HOW?



3 Tips to Build the Perfect Email Welcome Series

Posted In ~ fundraising @ 3 min

WELCOME SERIES 101: HOW TO CREATE A
SUCCESSFUL NONPROFIT WELCOME SERIES

by Meredith Esquivel HOW to CrQQte 0 Welcome Email
: | Series for Your Nonprofit

4

SHARES

. ) Elizabeth Chung S inread
6 Ways to create a winning welcome S — Donas
email series

A EMMA EMAIL

-

A nonprofit welcome email series gives your organization the chance to solidify its
relationships with new donors.

You've probably heard your whole life that first impressions are lasting impressions. It doesn’t
matter if it's for a date, job interview, or big corporate presentation. Your audience is likely going
to make a decision about you before you even say anything.



THREE ISSUES.



ISSUE #1..

Most of the advice out there comes from vendors, especially
technology platforms, and many don't even send emails.



DONATION PLATFORMS.




CRMS (NOT ALL HAVE EMAIL

FUNCTIONALITY).




ONE CONSULTANT/SERVICE

PROVIDER.







ISSUE #2:

There s little to no evidence, research, or data
behind the suggestions, templates, and strategies.



EMAIL #2:

1. Use this email to show readers how your organization is making strides in its

mission. Remember, keep your copy short and scannable—you can link out to further
content.
2. Include high-quality images to keep your readers engaged. Consider sharing an WHY?

awesome infographic or photos of your beneficiaries. SAYS WHO?

3. Include a call to action. Depending on the email’s content, you can ask readers to:

a. See their impact by checking out a photo blog.
b. Watch a filmed testimonial from a beneficiary or staff member.
c. Read a full impact story on your blog.

d. Share an infographic included in your email.

4. Display social share buttons in your email footer, so readers can choose to follow

your social channels.



ANATOMY OF THE PERFECT
WELCOME EMAIL

The first email from the Franklin D. Roosevelt Four
Freedoms Park Conservancy appeals to users who
have already shown engagement by signing up
with their email address by giving them “5 more

ways to connect with Four Freedoms Park.”

The options then take users to key sections of the
park’s website, including their event calendar, the BSE'S.5, MOAE WESS T GHUCT 76 RORL SRR deln S8aN
legacy of its namesake, social media links, their

BASED ON WHAT?

blog, and information on visiting the park in all 4

WHAT'S THE GOAL?

seasons (thereby reminding users that they're
Joun us @ our upcoming events Discover the legacy of FDR at

open year-round since their events only take o e e ot terttrosdoms org

place May through October).
Also in this welcome email, Four Freedoms Park

lists its hours and directions (alongside a map)

and reiterates its purpose: To serve as the first

Conncct with us on social media

memorial dedicated to FDR in his home state of o . s o st :

New York, celebrating the Four Freedoms that the fwo TR 3
president described in his 1941 State of the Union ™=y . o ittt
speech.

There's plenty for the user to dive into here,
regardless of their key interest, and the template

will make for easy updates to content if and when

Read our blog Visit the Park in all fowr scasons

the Four Freedoms Park Conservancy decides to
test out new links or calls to action.



ISSUE #3:
Very few organizations are actually sending a
new donor welcome series.



Q17 Do you have an automated welcome series for new subscribers?

74% OF RESPONDANTS
DID NOT HAVE OR -

DIDN’'T KNOW IF THEY -
HAD A WELCOME
SERIES.

Source: 2019 NextAfter Benchmark Survey, n=270 ﬂ




All Email Types to Donor Over Time

120
100 IF MORE ORGANIZATIONS WERE USING A
WELCOME SERIES (MORE THAN 2 EMAILS) WE
80 WOULD EXPECT TO SEE MORE VOLUME IN THE
FIRST 2 WEEKS AFTER OUR DONATION.
60
40
20
— — V/\
0 W
1234567 8 9101112131435161718192021222324252627282930313233343536373839404142434445

—Confirmation/Receipt Cultivation

Source: The State of Nonprofit Email Cultviation, 2019, Kindful




* Globally, from
organizations who sent at
least 1 email, the Email
Subscriber and the Online
Donor received 2 emails
in the first 14 days

Source: The Global Online Fundraising Scorecard, Salesforce.org, 2021
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TODAY’S GOAL

Provide research based concepts to build your own new donor
welcome series from and share real examples to provide ideas
and tips to create your own.



Four Caveats...

1. Thereisno perfect structure, cadence, template for all organizations

2. Somethingis better than nothing

3. Thisisn’'t tested (and welcome series’ are very difficult to test)

4. | am not an academic, behavioural scientist, or cognitive psychologist



...But | Have Had The Chance L
To Speak With Many...

FREAKSHOW

‘:) NextAfter

1 8.6 .8 & ¢

“CGreat podcast for nonprofit
leaders looking for cutting edge
fundrqising advice!”

- Jeremy Reis, Food for the Hungry




Driving Human Behaviour & Long-Term Loyalty




HUMANS ARE COMPLEX.



Driving Human Behaviour & Long-Term Loyalty




Driving Human Behaviour & Long-Term Loyalty




Driving Human Behaviour & Long-Term Loyalty




Driving Human Behaviour & Long-Term Loyalty




NEW DONOR WELCOME SERIES
8 EMAILS YOU COULD SEND



8 New Donor Welcome Emails You Could Send

The Thank You Email
The Welcome Email

The Content Offer Email
The Survey Email

The Impact/Story Email
The Ask Email

The Reply Back Email

© N O U A~ WD

The Transition Email



THE THANK YOU EMAIL.



Retention Fundraising

THE NEW ART AND SCIENCE OF KEEPING YOUR DONORS FOR LIFE

* Saying thank you is easy retention win #1.

* |t should be timely and confirm the
donation was received

e Should focus on

 Why the gift is appreciated
 Why the gift matters and

 How the gift was put to work.

Source: Retention Fundraising and The Agitator




Thank you for partnering with us, Trent - nbox x 2020 Salesforce x 2020 Salesforce/United States & 2

PFI Donor Support t@pfi.org via m @ Wed, Jul 15,2020, 10:22AM  Y¥ 4

to trent.alexus@loveyourgrub.co

Dear Trent,

Thank you for your support of Prison Fellowship International! We are grateful for your generosity and your heart for this ministry. Your giving to Prison Fellowship International helps bring hope, healing, and
i , and their children.

to of prisoners, ex-pri

You're helping us care for nearly 6,000 children of prisoners in 9 countries through our children of prisoners program. 14-year-old Yvonne, in Rwanda, experienced loss early in life when both of her parents were imprisoned.
In Rwanda, children under 18 are not allowed to visit their parents in prisons, so Yvonne has not been able to maintain this vital connection. But your tangible care is giving her—and thousands of children worldwide —the
opportunity be cared for and feel loved. Your gift helps them live in safety, stay in school, receive medical care, as well as the spiritual and emotional support that is so important to helping them build their confidence and
strengthen their hope. Yvonne says, “My life has changed.”

And you're helping prisoners, like Yvonne's parents, too. Our in-prison evangelism and discipleship program, The Prisoner’s Journey, is now in nearly 700 prisons throughout 41 countries. In 2019, more than 306,000
prisoners graduated with a newfound knowledge of the gospel message. Our in-prison restorative justice program, Sycamore Tree Project: Justice and Peace, helped nearly 11,000 prisoners in 10 countries transform from
victim-makers to peacemakers.

This work is so important to the restoration of families and communities around the world. | have attached some recent testimonies --1 hope these bless you.

If you have any questions, we can be reached at 703.481.0000, or at donorsupport@pfi.org. If you have a spare moment, would you share with us how you learned about PFI?

God bless you and keep you,
Laura

Donor Support Team

Prison Fellowship International
Washington, DC, USA
+1.703.481.0000 | pfi.org

Many people feel hopeless about broken prison systems. Prison Fellowship Interational has programs in prisons around the world that are proven to restore prisoners, help their families, and successfully integrate them back into the community . . . for good!

oo Oooo0d OO0

The Thank You Email

From Donor Relations or ED/CEO
Confirm the donation and tax deduction
eligibility

Express gratitude for the donation

Refer to them as a generous person
Share how the donation is or will be put
to use

Provide contact information

Do not ask for any further action




Thank you for partnering with us, Trent - Inbox x 2020 Salesforce x 2020 Salesforce/United States X =

PFI Donor Support donorsupport@pfi.org via prisonfellowshipint.onmicrosoft.com & Wed, Jul 15, 2020, 10:22 AM Yk g .
to trent.alexus@loveyourgrub.co ~

Dear Trent,

Thank you for your support of Prison Fellowship International! We are grateful for your generosity and your heart for this ministry. Your giving to Prison Fellowship International helps bring hope, healing, and
restoration to thousands of prisoners, ex-prisoners, and their children.

You're helping us care for nearly 6,000 children of prisoners in 9 countries through our children of prisoners program. 14-year-old Yvonne, in Rwanda, experienced loss early in life when both of her parents were imprisoned.
In Rwanda, children under 18 are not allowed to visit their parents in prisons, so Yvonne has not been able to maintain this vital connection. But your tangible care is giving her—and thousands of children worldwide—the
opportunity be cared for and feel loved. Your gift helps them live in safety, stay in school, receive medical care, as well as the spiritual and emotional support that is so important to helping them build their confidence and
strengthen their hope. Yvonne says, “My life has changed.”

And you're helping prisoners, like Yvonne's parents, too. Our in-prison evangelism and discipleship program, The Prisoner’s Journey, is now in nearly 700 prisons throughout 41 countries. In 2019, more than 306,000
prisoners graduated with a newfound knowledge of the gospel message. Our in-prison restorative justice program, Sycamore Tree Project: Justice and Peace, helped nearly 11,000 prisoners in 10 countries transform from
victim-makers to peacemakers.

This work is so important to the restoration of families and communities around the world. | have attached some recent testimonies --1 hope these bless you.

If you have any questions, we can be reached at 703.481.0000, or at donorsupport@pfi.org. If you have a spare moment, would you share with us how you learned about PFI?
God bless you and keep you,

Laura

Donor Support Team

Prison Fellowship International

Washington, DC, USA
+1.703.481.0000 | pfi.org

Many people feel hopeless about broken prison systems. Prison Fellowship International has programs in prisons around the world that are proven to restore prisoners, help their families, and successfully integrate them back into the community . . . for good!




THE WELCOME EMAIL.



International Justice Mission <connect@ijm.org>
to trent.alexus ~

The Welcome Email

From ED/CEO or Community
State your values, beliefs, mission,
and/or who you seek to serve

‘We are International Justice Mission (IJM), a global organization that

partners with local authorities to rescue victims of violence, bring criminals
e e C W O ey a r e a S a to justice, restore survivors and strengthen justice systems.

With you, we’re a ity of activists, litioni prayer
partners and justice seekers fighting to end modern-day slavery

S l I p p O r t e r and violence against people in poverty around the world.

Your gifts are already making a difference in this fight. Because of you,

Trent, thank you for joining the fight to end slavery! We're excited you're

. ? families are being freed from forced labor. Children are being rescued from
r T ] r T ] sex trafficking and violence. Vulnerable widows no longer stand alone. This

R e fe r t O t h e C O u n I ty t h ey V e rescue and restoration can only happen because people like you
are with us!

. .
We are also here for you. If you ever have questions or need help managing

J O I n e a n O r a r e a p a r O your giving, please reach out to us at giving@ijm.org.

You can also manage your profile and giving at Your Portal. Just enter

.
your information and click Create Account to get started. Be sure to use the
I I V I e e I I l O e a r I I I I I O r e email address we have on file for you — trent.al 1 grub.co

— you can always change it later!

In the coming weeks, you'll start receiving stories about survivors, updates

o O 0O DO

on how the fight to end slavery is growing and opportunities for you to make
a greater impact. You're an important part of this movement, and we want
you to see the rescue and restoration that you're making possible.

Thank you again for joining us in the fight to end slavery!

Until all are free,
The IJM Team

P.S. Don’t forget — add connect@ijm.org and giving@ijm.org to your
address book, trusted sender list or company whitelist to make sure our
emails don’t get filtered out of your main inbox, and feel free to reach out to

us at either address if you ever have any questions!

HEyoOmMm

1JM.org | Donate

u Privacy Policy

Donations: PO Box 96961, Washington, DC 20090-6961, United States.

Corraspondance: PO Box 58147, Washington, DC 20037, United States.

“A psaudonym. All text and images ® 2020 International Justice Mission.

I you have trouble viewing this email click here,



R e e T WAl ssen

Trent, thank you for joining the fight to end slavery! We're excited you're

)
The Welcome Emaill
Just to make sure we’ve introduced ourselves properly...
D F ro m E D/ C E O O r CO m m u n Ity We are International Justice Mission (IJM), a global organization that
1 1 1 partners with local authorities to rescue victims of violence, bring criminals
D Sta te y O u r Va | u eS’ be | I efs’ m I SS I O n ! to justice, restore survivors and strengthen justice systems.
and/or who you seek to serve
partners and justice seekers fighting to end modern-day slavery
D R efl e Ct W h O t h ey a re a S a and violence against people in poverty around the world.
S u p p O rt e r Your gifts are already making a difference in this fight. Because of you,
1 ! families are being freed from forced labor. Children are being rescued from
D R efe r to t h e C O m m u n I ty t h ey Ve sex trafficking and violence. Vulnerable widows no longer stand alone. This

jOI ne d a nd / Or a re a p a rt Of :izcvt:iet :x::l !restoration can only happen because people like you
d Invite them to learn more

With you, we’re a community of activists, abolitionists, prayer

We are also here for you. If you ever have questions or need help managing
your giving, please reach out to us at giving@ijm.org.

You can also manage your profile and giving at Your Portal. Just enter
your information and click Create Account to get started. Be sure to use the
email address we have on file for you — trent.alexus@loveyourgrub.co
— you can always change it later!

In the coming weeks, you'll start receiving stories about survivors, updates
on how the fight to end slavery is growing and opportunities for you to make
a greater impact. You're an important part of this movement, and we want
you to see the rescue and restoration that you're making possible.




The Welcome Email

Qd From ED/CEO or Community

[ State your values, beliefs, mission,
and/or who you seek to serve

d Reflect who they are as a
supporter

d Refer to the community they've
joined and/or are a part of

d Invite them to learn more

your information and click Create Account to get started. Be sure to use the
email address we have on file for you — trent.alexus@loveyourgrub.co

— you can always change it later!

SIGN IN NOW

In the coming weeks, you’ll start receiving stories about survivors, updates
on how the fight to end slavery is growing and opportunities for you to make
a greater impact. You're an important part of this movement, and we want
you to see the rescue and restoration that you're making possible.

Thank you again for joining us in the fight to end slavery!

Until all are free,
The IJM Team

P.S. Don’t forget — add connect@ijm.org and giving@ijm.org to your
address book, trusted sender list or company whitelist to make sure our
emails don’t get filtered out of your main inbox, and feel free to reach out to
us at either address if you ever have any questions!

iy ©M

1JM.org | Donate S,
g o
-,
Update your email preferences or unsubscribe | Privacy Policy \! 4 “\f
-

Donations: PO Box 96961, Washington, DC 20090-6961, United States

Correspondence: PO Box 58147, Washington, DC 20037, United States IJ M

*A pseudonym. All text and images @ 2020 International Justice Mission.

If you have trouble viewing this email, click here.




THE CONTENT OFFER EMAIL.



How An Offer-focused Welcome Series Impacts
Donor Conversion Rate

ORG-FOCUSED

OFFER-FOCUSED

Lead Qualification Stories of Impact Direct Appeal Transition to Live
Lead Qualification
Roger Survey TFAS Founding Sean’s Story John’s Story Kylee's Story Direct Appeal Newsletter ‘ ‘
(Getting to (Getting to (Storytelling (Storytelling (Storytelling (Hard Ask + Hand Off Roger Survey TFAS Founding
know you) know us) Impact + Soft Impact + Soft Impact + Soft Core Value (What to expect (Getting to (Getting to
Ask) Ask) Ask) Prop) next) know you) know us)
/

Millennials Democratic
(Offer) Socialism Sweden
(Offer) (Offer)

In Unsubscribes

0%

In Donations



One aft a Time —
your free gift from

L. A S8 Food for the Hungry
ONE

\ ” \I | 7 Download Your eBook

Dear Edward,

I you have been looking for a way 10 lolow God's caling and bring lasting ife-change o
hose who are hurnting ... 10day IS your day 1o 3o just thal

| have a unique opportunity for you . | would like %0 give you & gift: our free eBook, One &f &
Time.

Please lake 4 moment 10 download 4 here

| hope that you will download & today because & ofers a glimpse inlo the history of Food for
the Hungry and the haant of our founder, Lary Ward

| know that these stores will resonate with you .. they show you the passion we have for our
Work 88 we

1. Help peopie see that hey have a Julwre.

2 Bring about keng-lerm transionmation in the neadest communities

3 LN pecple out of poverty.

4 Teach and help people grow thair own healhy, sall-sustaning larms and gardens

5 Help impovedshed chidren recaive ™he 100d and education they need — which can
lead 10 heiping the whole community

Food for the Hungry's desire is 10 end povarty by going ito the hard places and cosely
walking with the worksS's most vulnesable peopie

We actively partre with churches, leaders, and lamiles 1o

« build transformational relationships,
« ushir in justice
* and renew Communities.

The end result? God's purpose is revealed in each person we serve.

Ouwr vision & that one day we will be able 10 kok back and say. “God caled and we
responded untl physcal and spiitual hungers ended wordowice,”

And our mission is 10 walk with churchas, leaders and lamiles in overcoming all forms of
human poverty by living in healthy relasonship with God and Hs creation

Please find out more — and Gscover how you can get involved — download One &t & Time
now. It's our free oIt 10 you

Thank you 10r your intenest in senving hose n Be most casperate SUATONS, 100athar with
Food for the Hungry!

Serving 10Qether,

Gary Edmonds
President

P.S. Flease downioad your Iree eBook now, | believe & will De a great blessing for you 10 see
how you ¢an e 8 part of haipng the needest pacple with God's love. Let's stay connected
fogather on Facebook, Twiter, and instagram. You can aiso find us on YouTube too!

The Content Offer Email

d From ED/CEO or Communications

d Share what the resource is, how it is
connected to your work, and how it will
benefit them if/when they get it

d Only call to action is to download the
content offer




S The Content Offer Email

d From ED/CEO or Communications

d Share what the resource is, how it is
connected to your work, why it was
developed, and how it will benefit them
if/when they get it

your free gift from
Food for the Hungry

4 f,.’

L)
"‘

A
ONE

A TIME Download Your eBook O Make sure they know that is free
d Only call to action is to download the
Dear Edward, content offer

i you have been ooking for a way 10 lolow God's caling and tring lasting ife-change 1o
hose who aré hunting ... 10day IS your day 10 30 just thal

| have a unigue opportunity for you . | would like % give you & gt our free eBook, One of &
Time.

Piease lake 4 moment 10 cownload 4 hare

| knOw that these stones wil resonate with you ... they show you the passion we have for our
wWOrk 48 we

po gy st bt o i, Ly W | COMPETENCE |

1. Help peopie see that hey have a Jlwre
2 Bring aboul long-lem ransiormation in he neadest communities.

3 LN pacpie out of poverty
4 Teach and halp people grow their own haalhy, sall-sustaning larms and gardens u
5 Help impovenshed chidran recaive ™he 100d and education thay need — which can



t autism
speaks
Hi Trent,

At Autism Speaks, our goal is to connect and empower people with autism and their
families with resources and information — so that every person with autism, across the
spectrum and throughout the life span, can reach their full potential.

Looking for information about the early signs of autism, special education advocacy,
resources and services for adults on the spectrum, financial planning or anything in
hatweaan ) dedicated Autiem Recennnce Team (AR ic hare tn haln

Check out 10 Ways the Autism Response Team Can Help for more details.
88-4/62), en Espanol: 1-888-/72-Y

You can contact AR by calling 1-888 AU TISM
or by emailing help@autismspeaks.org.

We look forward to hearing from you and supporting you and your family.

Lindsay Naeder
Senior Director, Mission Delivery

Autism Speaks | 1 East 33rd Street, 4th Floor | New York, NY 10016
© 2020 Autism Speaks Inc.
Autism Speaks and Autism Speaks Design are registered trademarks owned by Autism Speaks Inc. All rights reserved.

Connect with us: * f @ m ‘

Unsubscribe

The Content Offer Email

4
4

O

From ED/CEO or Communications
Share what the resource is, how it is
connected to your work, why it was
developed, and how it will benefit them
if/when they get it

Make sure they know that is free

Only call to action is to download the
content offer




“Love Anyway”, Trent.
It makes for an easy slogan. Or a nice hashtag.
But it’s one of the hardest things any of us can do.

How do you love anyway, when you come face to face with your enemy?

That's what our friend Sadiq did.

LOVE

ANYWAY

Sadiq travels all over Iraq with us, providing relief to war-torn families. One

trip took him to a detention center where hundreds of men and teenage
boys were held, accused of supporting ISIS. Guilty until proven innocent.

When Sadiq showed up with food, water, and clothing, he recognized one of
the prisoners.

The man was held separate from the other detainees, because he had been
positively identified as an ISIS leader.

This man was responsible for the death of Sadiq's friend.

It would have been the most natural thing in the world for Sadiq to say, “Not
you!"

“You don’t deserve my help. You don’t deserve compassion.”

Instead, Sadiq crouched low, held a bottle to the man'’s lips, and said, “You

Imagine a love powerful enough to forgive your most hated enemy. Now
imagine that love multiplied across Iraqg, Syria, Korea, the US-Mexico

border... and where you live, too.

What would change? Everything.

You can hear the rest of Sadiq’s story on the Love Anyway podcast.

Thank you for being on this journey with us.

The Content Offer Email

4
4

O

From ED/CEO or Communications
Share what the resource is, how it is
connected to your work, why it was
developed, and how it will benefit them
if/when they get it

Make sure they know that is free

Only call to action is to download the
content offer




THE SURVEY EMAIL.



JUST 1.5% OF SUBSCRIBERS AND 4.5% OF
DONORS RECEIVED A SURVEY.

Source: State of Nonprofit Cultivation, 2019, Kindful



The Survey Email

Qd From ED/CEO or Community

d Communicate the importance of
the donor in your work, value of
thelir input and perspective, and
desire to hear them

d Give a sense of how long the
survey will take

d Only have one CTA to take the
survey

(3 Planned Parenthood'

Trent,

Trent: YOUR gift is building a
| wanted to thank you again for your movement. Tell us what
recent gift to Planned Parenthood. matters most to you »

We need your input to shape
the next phase of our work.
Please, take a moment to
share your thoughts now.

Donors are the backbone of our work to
protect Planned Parenthood health
centers and defend our reproductive
rights. Your gift helps ensure that we

have the resources we need to continue
to protect care at Planned Parenthood
health centers, provide critical sex

education, and advocate to expand
reproductive and sexual health care.

| don't have to tell you, Trent, there's no shortage of attacks on access to the care
Planned Parenthood health centers provide each and every day. As we plan for
the future and respond to what's happening right now, I'd love to hear your
thoughts on what matters most to you. Can you answer a few quick questions
to help inform our work?

The work ahead won't be easy, but we've shown time and time again that we can
beat the odds when we work together. Advocates like you helped defeat the repeal
of the Affordable Care Act and efforts to "defund" Planned Parenthood not once, not
twice, but three times over.

These days, we have to work harder and smarter and go bigger to beat back attacks
on Planned Parenthood health centers, reproductive health care providers, patients,
and our communities.

Your support continues a legacy of hundreds of thousands of people pooling
their resources to protect health care for millions and build the movement for
reproductive care. So, tell us — how are you feeling about this moment, our
work, and the road ahead?

Thank you for being with us, Trent — I'm proud to work alongside you.
Sincerely,

|
AU ‘fc\\fu \’D\ o

Alexis McGill Johnson, President & CEO
Planned Parenthood Federation of America

visit plannedparenthood.org

© 2020 Planned Parenthood Federation of America Privacy Policy Unsubscribe




Trent,

Trent: YOUR gift is building a
movement. Tell us what
matters most to you »

| wanted to thank you again for your
recent gift to Planned Parenthood.

The Survey Email

Qd From ED/CEO or Community
d Communicate the importance of

We need your input to shape
the next phase of our work.
Please, take a moment to
share your thoughts now.

Donors are the backbone of our work to
protect Planned Parenthood health
centers and defend our reproductive

the donor in your work, value of
thelir input and perspective, and
desire to hear them

Give a sense of how long the
survey will take

Only have one CTA to take the
survey

rights. Your gift helps ensure that we

have the resources we need to continue
to protect care at Planned Parenthood
health centers, provide critical sex

education, and advocate to expand
reproductive and sexual health care.

| don't have to tell you, Trent, there's no shortage of attacks on access to the care
Planned Parenthood health centers provide each and every day. As we plan for
the future and respond to what's happening right now, I'd love to hear your
thoughts on what matters most to you. Can you answer a few quick questions
to help inform our work?

The work ahead won't be easy, but we've shown time and time again that we can
beat the odds when we work together. Advocates like you helped defeat the repeal
of the Affordable Care Act and efforts to "defund" Planned Parenthood not once, not
twice, but three times over.

These days, we have to work harder and smarter and go bigger to beat back attacks
on Planned Parenthood health centers, reproductive health care providers, patients,
and our communities.

Your support continues a legacy of hundreds of thousands of people pooling
their resources to protect health care for millions and build the movement for
reproductive care. So,tell us — how are you feeling about this moment, our
work, and the road ahead?

Thank you for being with us. Trent — I'm proud to work alongside you.




The Survey Email

J

CAN COLLECT ADDITIONAL

. INFORMATION YOU DON'T
Communicate IRV IERSTRS7e(8

the donor in you DO)
thelr input and perspective, and
desire to hear them

Give a sense of how long the
survey will take

Only have one CTA to
survey

From ED/CEQO o

IDENTITY.
PREFERENCES.

SATISFACTION.
COMMITMENT.

fﬂj Planned Parenthood®

We want to hear
from you!

New attacks on P!~ .+ arenthood and reproductive
righte .> our mission of "Care. No Matter What" is more
.nportant than ever — and we're going to need you with us
to protect access to care for all.

Your Information:

First Name Last Name

Trent @ Alexus
Date of Birth Pronouns

- Select -

Gender Sexual Orientation
Race
Zip

75024
Email Mobile Phone

trent.alexus@loveyourgrub.co R4

By providing your cell phone number, you agree to receive calls and texts to that number from
Planned Parenthood organizations that may be automatically dialed or prerecorded on Planned
Parenthood issues and other ways to get involved. Msg freq varies. STOP to quit. Msg & Data
Rates May Apply. Terms

You'll receive emails from Planned Parenthood organizations. You may unsubscribe at any time.

Please take a few moments to fill out the short survey

As we look ahead, which of the following Planned Parenthood priorities is most
important to you? (Choose one.)

O Stopping dangerous legislation that would ban abortion and/or roll back health
care coverage.

O Working to protect and expand access to important health services like cancer
screenings, affordable birth control, and other basic preventive care.

O Standing up for people targeted by hostile lawmakers — particularly women,
people with low incomes, LGBTQ people, undocumented Americans, and people
of color.

O Making sure health centers have the resources they need to provide care to
their patients — no matter what.

O All of the above.

Oother

How are you looking to get more involve:
that apply.)

Joining virtual events and taking action online, through petitions or over
social media

Volunteering with Planned Parenthood in my community.

Making a financial contribution to support Planned Parenthood
organizations.

Keeping up-to-date with health care-focused news and content.

Seeing intersectional content, like how reproductive rights intersects with
social justice

Other

Is there anything else you'd like to share? An experience from the last few
months? A story about why you stand with Planned Parenthood?

UBMIT



THE IMPACT/STORY EMAIL.



Thank You! & B

Andrew Reid <Andrew.reid@hopemission.com> Wed, Jul8,2020, 707 AM Y 4
to Trent v

The Impact/Story Email

Thanks For Your Recent Donation!

From ED/CEQO or Programs Person
Restate the problem your organization
exists to solve

Restate how crucial the donor’s gift
is/was in helping solve the problem
Provide a link to read, watch, hear, and
learn more about a specific project

Hello Trent,

My name is Andrew and | work here at Hope Mission in the Community
Engagement department.

I wanted to reach out and thank you for your recent donation to Hope
Mission! Your g ity is truly changing lives in Thank you so
much!

Every week | get to sit down and hear incredible testimonies from the men,
women, and children that are impacted by donors like you. Over the next few
weeks I will be sending you some of my favorite stories!

I hope that each story can be an encouragement and reminder that there is
hope for the hungry and that your g ity will make a
in the life of like Paul.

U O OO

When Paul found himself homeless and
living on the streets during a cold
Edmonton winter, he knew that his
addiction had spiraled out of control.

One night, as Paul slept behind a hotel
in just a t-shirt and jeans, temperatures
began to drop to -37. When he woke up
in the morning and looked at his blue
hands, he was sure that he was going to
die.

"l was hungry. | was homeless. | was tired. | had never been
so discouraged in my entire life. All | wanted to do was die."
In his pursuit of shelter and safety, Paul found Hope Mission — and his life

was changed forever. After completing the addictions recovery program, Paul

began working here and found a new sense of hope.

"I have a purpose and | have a personal mission in life now."

All of this was made possible because of generous donors like yourself
who keep Hope Mission running 24/7. | am so thankful for your
compassion and care for the hurting and hungry in Edmonton.

P.S. | would love to hear more about what inspired your recent donation! Feel
free to click this link or hit reply to send an email back to me.

Andrew Reid

l“-“



Thanks For Your Recent Donation!

Hello Trent,

My name is Andrew and | work here at Hope Mission in the Community
Engagement department.

I wanted to reach out and thank you for your recent donation to Hope
Mission! Your generosity is truly changing lives in Edmonton. Thank you so
much!

Every week | get to sit down and hear incredible testimonies from the men,
women, and children that are impacted by donors like you. Over the next few
weeks | will be sending you some of my favorite stories!

I hope that each story can be an encouragement and reminder that there is
hope for the hungry and that your generosity will make a tremendous
difference in the life of somebody like Paul.

When Paul found himself homeless and
living on the streets during a cold
Edmonton winter, he knew that his
addiction had spiraled out of control.

One night, as Paul slept behind a hotel
in just a t-shirt and jeans, temperatures
began to drop to -37. When he woke up
in the morning and looked at his blue
hands, he was sure that he was going to
die.

"l was hungry. | was homeless. | was tired. | had never been

so discouraged in my entire life. All | wanted to do was die."

In his pursuit of shelter and safety, Paul found Hope Mission — and his life
was changed forever. After completing the addictions recovery program, Paul
began working here and found a new sense of hope.

"l have a purpose and | have a personal mission in life now."

The Impact/Story Email

C O O OO0

From ED/CEQO or Programs Person
Restate the problem your organization
exists to solve

Restate how crucial the donor’s gift
is/was in helping solve the problem
Provide a link to read, watch, hear, and
learn more about a specific project

Do not make an ask or have a link to a
donation page




"I was hungry. | was homeless. | was tired. | had never been
so discouraged in my entire life. All | wanted to do was die."

In his pursuit of shelter and safety, Paul found Hope Mission — and his life
was changed forever. After completing the addictions recovery program, Paul
began working here and found a new sense of hope.

"l have a purpose and | have a personal mission in life now."

".ﬁ .
-

All of this was made possible because of generous donors like yourself
who keep Hope Mission running 24/7. | am so thankful for your
compassion and care for the hurting and hungry in Edmonton.

P.S. | would love to hear more about what inspired your recent donation! Feel
free to click this link or hit reply to send an email back to me.

Donate Monthly

Andrew Reid

The Impact/Story Email

C O O OO0

From ED/CEOQO or Programs Person
Restate the problem your organization
exists to solve

Restate how crucial the donor’s gift
is/was in helping solve the problem
Provide a link to read, watch, hear, and
learn more about a specific project

Do not make an ask or have a link to a
donation page




THE MONTHLY GIFT ASK EMAIL.



The Monthly Gift Ask Emai

Qd From ED/CEOQO or Development

d Reference and thank them for
their past gift and how it's helped

d Build from that to make the case
for how a regular monthly
donation can do more

d Let them know they can change,
pause, and/or cancel at anytime

d Only link to a monthly focused
donation page

Your recent gift says something

about you, Trent. Our right to control our bodies
and futures is under attack like
It says you know how important it is to never before. Help us continue

to expand access to vital
reproductive health care and
quality sex education — no
matter what attacks come next
by starting a monthly gift
today.

Not everyone makes space in their
budget to support our work — not
everyone can. But you did. | want to
thank you again for that, and ask that

you consider making an even bigger
difference — day after day — by starting a monthly gift.

protect Planned Parenthood health
centers and the affordable,
nonjudgmental care so many patients
get, that you want to defend that care,
no matter what.

After signing up with a credit/debit card or PayPal, your monthly gift will process on
this day each month. You can easily change your gift or cancel at any time.

In recent years, steady, reliable support from monthly donors made it possible
for us to stop the multiple attempts to repeal the Affordable Care Act, block
efforts to "defund” Planned Parenthood last year, and delay the Trump-Pence
administration's dangerous gag rule from cutting patients off from care.

We don't know what will be thrown at us next, but we need to be prepared for
anything so patients can continue getting the care they need. Monthly donors are
going to make the difference in so much of our work to come.

$35, $25, $15 — whatever you can afford to give monthly will make such a big
difference. Start your monthly gift now.

Your monthly gift will help:

Support essential care at Planned Parenthood health centers across the
country and protect and expand access to birth control, safe and legal abortion,
and other forms of reproductive health care.

* Spread awareness about fresh attacks on our health and rights from the
Trump-Pence administration and others, making sure the people in power hear
from those who would be most impacted by extremist policies and get the facts on
the harm they'd cause.

Ensure that we can remain a trusted resource for sexual health information
for millions of people as the largest provider of sexual health information in the
country.

We've already put your recent gift to work against the threats we face, but the truth
is the other side isn't stopping. We have to keep working to protect the birth control,
Pap tests, STl testing, cancer screenings, and other lifesaving forms of reproductive
health care Planned Parenthood patients rely on every single day.

Power our defense of reproductive health care week after week, month after
month. Start your monthly gift to Planned Parenthood Federation of America.

Thanks for never giving up.

Sincerely,

g ‘ V/‘./‘J,»’&& U

</

L —_
Alexis McGill Johnson, President & CEO
Planned Parenthood Federation of America

visit plannedparenthood.org

© 2020 Planned Parenthood Federation of America Privacy Policy Unsubscribe




The Monthly Gift Ask Email

Qd From ED/CEOQO or Development

d Reference and thank them for
their past gift and how it's helped

d Build from that to make the case
for how a regular monthly
donation can do more

d Let them know they can change,
pause, and/or cancel at anytime

d Only link to a monthly focused
donation page

([0 Planned Parenthood’

Your recent gift says something
about you, Trent.

Our right to control our bodies
and futures is under attack like
never before. Help us continue
to expand access to vital
reproductive health care and
quality sex education — no
matter what attacks come next
by starting a monthly gift

It says you know how important it is to
protect Planned Parenthood health
centers and the affordable,
nonjudgmental care so many patients
get, that you want to defend that care,
no matter what.

today.
Not everyone makes space in their
budget to support our work — not
everyone can. But you did. | want to
thank you again for that, and ask that

you consider making an even bigge!

nce — dav after dav _ b alting a monthly gift.

After signing up with a credit/debit card or PayPal, your monthly gift will process on
this day each month. You can easily change your gift or cancel at any time.

In recent years, steady, reliable support from monthly donors made it possible
for us to stop the multiple attempts to repeal the Affordable Care Act, block
efforts to "defund” Planned Parenthood last year, and delay the Trump-Pence
administration's dangerous gag rule from cutting patients off from care.

We don't know what will be thrown at us next, but we need to be prepared for
anything so patients can continue getting the care they need. Monthly donors are
going to make the difference in so much of our work to come.

$35, $25, $15 — whatever you can afford to give monthly will make such a big
difference. Start your monthly gift now.

Your monthly gift will help:

* Support essential care at Planned Parenthood health centers across the
country and protect and expand access to birth control, safe and legal abortion,
and other forms of reproductive health care.



going to make the difference in so much of our work to come.

) [ $35, $25, $15 — whatever you can afford to give monthly will make such a big
Th e M o nt h Iy G Ift As k E m a I I difference. Start your monthly gift now.

Your monthly gift will help:

D F ro m E D/ C E O O r D eve | O p m e n t * Support essential care at Planned Parent.hood health centers across th?
D Refe re n Ce a n d t h a n k t h e m fo r country and protect and expand access to birth control, safe and legal abortion,

and other forms of reproductive health care.

. L) L] ’
t h e I r p a St g Ift a n d h OW It S h e | pe d + Spread awareness about fresh attacks on our health and rights from the
. Trump-Pence administration and others, making sure the people in power hear
D B u | | d fro m t h a t to m a ke t h e C a Se from those who would be most impacted by extremist policies and get the facts on
the harm they'd cause.
fo r h OW a reg u | a r m O n t h |y * Ensure that we can remain a trusted resource for sexual health information
M for millions of people as the largest provider of sexual health information in the
donation can do more coaiin
D I_et t h e m k n OW t h ey C a n C h a n g e We've already put your recent gift to work against the threats we face, but the truth
. ! is the other side isn't stopping. We have to keep working to protect the birth control,
Pap tests, STI testing, cancer screenings, and other lifesaving forms of reproductive
p a u Se’ a n d/O r C a n Ce | a t a nyt I m e health care Planned Parenthood patients rely on every single day.
d Only link to a monthly focused

donation page

Power our defense of reproductive health care week after week, month after
month. Start your monthly gift to Planned Parenthood Federation of America.

Thanks for never giving up.
Sincerely,

fosis Wi
A\ L ¥ 7(1‘ 47

LUK L \\ on_____

Alexis McGill Johnson, President & CEO
Planned Parenthood Federation of America

visit plannedparenthood.org

© 2020 Planned Parenthood Federation of America Privacy Policy Unsubscribe



Control

Donations needed
this hour to reach our goal!

Your donation will be matched, dollar for
dollar, thanks to a $30,000 gift from the
CaringBridge Board of Directors.

Donate to CaringBridge now »

Treatment #1

Donations needed
this hour to reach our goal!

You've been such a great friend by staying
connected through CaringBridge. If it's not too
much to ask, would you consider giving today
so that our Board of Directors can match your
gift?

Donate to CaringBridge now »




Control Treatment #1

Donations needed
this hour to reach our goal!

You've been such a great friend by staying
connected through CaringBridge. If it's not too
much to ask, would you consider giving today

58%

gift?
In Donations

N,

Donations needed
this hour to reach our goal!

Your donation will be matched, dollar for
dollar, thanks to a $30,000 gift from the °
CaringBridge Board of Directors.

Donate to CaringBridge now »
Donate t




THE REPLY BACK EMAIL.



Subject: Matt at Preemptive Love - Thank You!

'he Reply Back Email
From: Matt Malcom <matt.malcom@preemptivelove.org>

D F ro m E D/C EO O r CO m m u n ity To: trent.alexus@loveyourgrub.co

Date Sent: Tuesday, July 7, 2020 11:17:16 AM GMT-05:00
M Date Received: Tuesday, July 7, 2020 11:20:09 AM GMT-05:00
d Write very personally and style
. . . Hi Trent!
| I ke a G m a I | O r O u t | O O k e m a I | ;{I;\Ls'losrbg::::\;ﬁ)egﬁm aL)cr:vy:i)alfy‘s'»omeone else hasn't already, | want to be the first to welcome you to the Preemptive Love community and say thank

Please know you always have a seat at our table. We value you. Your story and voice matter to us.

L] | |
D / \S k a r e | eva I I t q u e St I O I l t a t t ey If you wouldn't mind, I'd love to hear back from you! Feel free to share why you support Preemptive Love and what inspires you to love anyway. You can

reply to this email or send me a text anytime.

can ea S| | y res po N d to an d yo U ! re TR m——.

Peace!

trU|y intereSted in knOWing :‘Za(;VID-19UPDATE' Preemptive Love named a top COVID-18 responder by Charity Navigator
d Be ready to filter emails back and
respond accordingly _ | [ —

US Cell: (254) 236-8814

d No additional ask or link © | Usoie: (54400205
PREEMPTIVE

. 0V

_ We're building the most diverse community of peacemakers on the planet TO END WAR. Join us.




Subject: Matt at Preemptive Love - Thank You!

Th R I B k E M From: Matt Malcom <matt.malcom@preemptivelove.org>
e e p y a C m ( To: trent.alexus@loveyourgrub.co

Date Sent: Tuesday, July 7, 2020 11:17:16 AM GMT-05:00
d From ED/CEO or Comm

Date Received: Tuesday, July 7, 2020 11:20:09 AM GMT-05:00
D W r I te Ve ry p e rSO n a | |y a n This is Matt at Preemptive Love. If someone else hasn't already, | want to be the first to welcome you to the Preemptive Love community and say thank
you for showing up to love anyway.

| i ke a G m a i | O r O u t | O O k E Please know you always have a seat at our table. We value you. Your story and voice matter to us.

D AS k a re | eva n t u est I O n ' If you wouldn't mind, I'd love to hear back from you! Feel free to share why you support Preemptive Love and what inspires you to love anyway. You can
reply to this email or send me a text anytime.

Ca n e a S i |y reS po n d to a n Of course, if there is anything else on your mind, please feel free to reach out as well!

truly interested in KNOW
D Be reg dy to ﬂ |te rema | |S COVID-19 UPDATE: Preemptive Love named a top COVID-19 responder by Charity Navigator

respond accordingly

Matt Malcom

d No additional ask or link Yo

US Cell: (254) 236-8814
US Office: (254) 400-2033

PREEMPTIVE

- v LOVE

We're building the most diverse community of peacemakers on the planet TO END WAR. Join us.




THE TRANSITION EMAIL.



What's next?

The Transition Email

to trent.alexus ~

From ED/CEO or Communications
Thank them again for the donation and
how it is helping or has helped

Give them a sense of what they can
expect from you moving forward
Restate how they can change their
preferences and unsubscribe at anytime
AR R SRR SRR Allow replies and/or provide contact
R S information for if/when they have any
Thank you for your support! queSti ons at a”

Sincerely,

Dear Trent,

As the President of TFAS, I'm exposed to great and uplifting news every day
about how our alumni are making a generational impact to preserve American
values here and abroad.

Since you’ve become such an important supporter and friend to me, I've asked
my team to make sure that you are kept up to date on how we are defending
your values.

Thank you again for your continued support. Without you, we would have lost
America decades ago. With you, we have a fighting chance to preserve our
values.

C O O OO0

Roger Ream
President

Copyright @ 2020 The Fund for American Studies (TFAS), All rights reserved.
You're receiving this email because you're an alumnus or supporter of The Fund for American Studies, or
you have opted in to receive updates from TFAS through our website.

Our mailing address is:

The Fund for American Studies (TFAS)
1706 New Hampshire Ave., NW
Washington, District of Columbia 20009

Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.




What's next?

Roger Ream <rogerream@tfas.org>
to trent.alexus ~

Dear Trent,
As the President of TFAS, I'm exposed to great and uplifting news every day

about how our alumni are making a generational impact to preserve American
values here and abroad.

Since you've become such an important supporter and friend to me, I've asked
my team to make sure that you are kept up to date on how we are defending

your values.

Thank you again for your continued support. Without you, we would have lost
America decades ago. With you, we have a fighting chance to preserve our
values.

As always, please let me know if you have any questions, OK? | value your

opinion and will do my best to respond quickly.

Thank you for your support!

Sincerely,

Roger Ream
President

Copyright © 2020 The Fund for American Studies (TFAS), All rights reserved.
You're receiving this email because you're an alumnus or supporter of The Fund for American Studies, or
you have opted in to receive updates from TFAS through our website.

Our mailing address is:

The Fund for American Studies (TFAS)
1706 New Hampshire Ave., NW
Washington, District of Columbia 20009

Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

The Transition Email

d From ED/CEO or Communications

d Thank them again for the donation

d Restate how they can change their
preferences and unsubscribe at anytime




8 New Donor Welcome Emails You Could Send

The Thank You Email
The Welcome Email

The Content Offer Email
The Survey Email

The Impact/Story Email
The Ask Email

The Reply Back Email

© N O U A~ WD

The Transition Email



NEW DONOR WELCOME SERIES
TIMING



Four Caveats...

3.

4,

There is no perfect structure, cadence, template for all organizations

Something is better than nothing

This isn’'t tested (and welcome series’ are very difficult to test)

| am not an academic, behavioural scientist, or cognitive psychologist




8 New Donor Welcome Emails You Could Send

1.
2,
3.
4,
5
6.
7.
8.

The Thank You Email
The Welcome Email
The Content Offer Email
The Survey Email

The Impact/Story Email
The Ask Email

The Reply Back Email

The Transition Email

* 4 Emails over 14 days
 Day 1 - The Thank You Email
 Day4 - The Welcome Email
 Day 9 - The Reply Back Email
* Day 14 - The Transition Email

 Remove from other appeals and asks
during this time-frame




8 New Donor Welcome Emails You Could Send

1.
2,
3.
4
5,
6.
7.
8.

The Thank You Email
The Welcome Email
The Content Offer Email
The Survey Email

The Impact/Story Email
The Ask Email

The Reply Back Email

The Transition Email

* 6 Emails over 18 days
 Day 1 - The Thank You Email
* Day 2 - The Welcome Email
* Day 6 - The Reply Back Email
* Day 10 - The Impact/Story Email
* Day 14 - The Ask Email
* Day 18 - The Transition Email

 Remove from other appeals and asks
during this time-frame




8 New Donor Welcome Emails You Could Send

© N O U0k O DB

The Thank You Email
The Welcome Email

The Content Offer Email
The Survey Email

The Impact/Story Email
The Ask Email

The Reply Back Email

The Transition Email

* 8 Emails over 24 days
 Day 1 - The Thank You Email
* Day 2 - The Welcome Email
* Day 6 - The Content Offer Email
 Day 10 - The Survey Email
 Day 15 - The Impact/Story Email
* Day 18 - The Ask Email
* Day 21 - The Reply Back Email
* Day 24 - The Transition Email

« Remove from other appeals and asks during
this time-frame

N,



NEW DONOR WELCOME SERIES
DESIGN & DELIVERY



e‘ w ltmus = FLUENT
Inbox at a Glance

What'’s the first thing you look at when

deciding whether to open an email?

@® Sender or from name
Subject line

Preview text

Source: Data is from a joint Litmus-Fluent survey of 1,361 American adults (aged 18+) nationwide on July 5, 2016. Respondents were
randomly selected, and the findings are at a 95% confidence level with a margin of error of +/- 2.7%. Fluent’s proprietary ad serving
technology includes a real-time survey module that was used to facilitate the data collection for this research.

N,



% litmus = FLUENT
Inbox at a Glance

What's the first thing you look at when

deciding whether to open an email?

42% look to see who
the emall Is from first.

Source: Data is from a joint Litmus-Fluent survey of 1,361 American adults (aged 18+) nationwide on July 5, 2016. Respondents were
randomly selected, and the findings are at a 95% confidence level with a margin of error of +/- 2.7%. Fluent’s proprietary ad serving
technology includes a real-time survey module that was used to facilitate the data collection for this research.



Experiment #5930

® Jacinta Tegman, World Co...
A Fw:0a00@ Only 1 day left to DOUBLE your gift!

® Jacinta Tegman
B Fw:0d002 Only 1 day left to DOUBLE qift!

18%

In Email Opens




UTILITY YOU RECENCY AUTHENTICITY

MYSTERY



4

A

SUBJECT LINES \(\i: : '
A J /
Neel 57

S .

that Anyone Can Use to Get
More Opens and Donations

N
»

-
Write out your subject line focusing CONTENT THAT PROVIDES VALUE:
primarily on the value to the reader. (utility) p—— - A courss
- A guide « An opportunity

- An idea - A free gift l I
Re-write your subject line to not completely PHRASES TO INVOKE MYSTERY:
give away the topic. (mystery) Did you hear about 2

Something you need to know

Is this what you were looking for?
An idea for you

The secret to __

Add a recency cue. (recency) WORDS TO INVOKE RECENCY:
- Today - Monday-Sunday

- Tomorrow - This week

- Yesterday - Last week

- Good morning

nextafter.com/subjectline

- You - Yours
- Your - [First Name]
= You'll
Check to make sure it doesn't sound UNAUTHENTIC EXAMPLES:
opportunistic or self-centered. (cuthenticity)

- Jane Doe, Organization Name (Sender Line)

« Act now to claim your free offer (Subject Line)

- Don’t miss this great opportunity (Subject Line)
- Dear friend (Preview Text)

- Dear valued donor (Preview Text)

Want to dive deeper? Check out the email fundraising
certification course at courses.nextafter.com

" NextAfter Institute




LESS LIKE THIS MORE LIKE THIS

Roger Ream <rogerream@tfas.org>
to trent.alexus ~

One at a Tim
your free gift from

Dear Trent,

FOOd fOF The Hungry As the President of TFAS, I'm exposed to great and uplifting news every day
about how our alumni are making a generational impact to preserve American
values here and abroad.

Download Your eBook
Since you’ve become such an important supporter and friend to me, I've asked
my team to make sure that you are kept up to date on how we are defending
your values.

Dear Edward,

I you have been looking for a way 10 follow God's caling and bring lasting ife-change 1o
those who are huring ... 10day IS your day to 6o just that + - ’
Thank you again for your continued support. Without you, we would have lost

! have & unique opportunity for you .| would ks 8 Gve you & gi: our ree eBook, One a4 America decades ago. With you, we have a fighting chance to preserve our

Time.
values.
2 take & moment 10 download i
1 hope that you wil download & todary because & offers a glimpse inlo the history of Food for ’ As always, please let me know if you have any questions, OK? | value your
the Hungry and the heant of our lounder, Larry Ward. Trent, thank you for joining the fight to end slavery! We're excited you're opinion and will do my best to respond quickly.
1 know that these stodes wil resonate with you ... they Show you the passion we have for our with us.
work 88 we: Just to make sure we've introduced ourselves properly... Thank you for your support!

1. Help people see that they have a Juture.

2 Bring 8bout keng-lem ransiormation in the needest communities.

3 L pecple out of poverty.

4 Teach and heip people grow their own healfry, sell-sustaning lamns and gardens.

‘We are International Justice Mission (IJM), a global organization that
partners with local authorities to rescue victims of violence, bring criminals Sincerely,
to justice, restore survivors and strengthen justice systems.

5. Halp impoverished children recaive e food and education they need — which can With you, we’re a community of activists, abolitionists, prayer Roger Ream
Iead 10 heiping the whole community partners and justice seekers fighting to end modern-day slavery President
and violence against people in poverty around the world. . . o
Food 10r he Hungry's 0#sie is 10 end povarty by 00ing o the hard places and cosely - peoplopaverty Thank you for partnering with us, Trent - /inbox x 2020 Salesforce x 2020 Salesforce/United States x & 2

waking with the workd's most vulnerabie pecpie. Your gifts are already making a difference in this fight. Because of you,

We actively pariner with chasches, Iades, and fumiioe familis are being freed rom forced labor. Chidren ar being rescued from Copyright ©2020 The 75, PFI Donor Support — com © Wed, Jul15,2020,1022AM ¥y 4
sex trafficking and violence. Vulnerable widows no longer stand alone. This You'e recelving this em ) i e Son et
° A rescue and restoration can only happen because people like you
build transfommasonal relationships, 2 B peop ¥ you have opted in to rec Dear Trent,
+ ushar in justice Areyith ust
* and renow communities o iling add e ) . 5 . N
We are also here for you. If you ever have questions or need help managing urmalling addrees it Thank you for your support of Prison Fellowship International! We are grateful for your generosity and your heart for this ministry. Your giving to Prison Fellowship International helps bring hope, healing, and
The end result? God's purpose is revealed in each person we serve. your giving, please reach out to us at giving@ijm.org. The Fund for American jon to of prisoners, ex-pri , and their children.
1706 New Hampshire A'
Ouwr vision s that one day we will be able 10 ok back and say. “God caled and we You can also manage your profile and giving at Your Portal. Just enter Washington, District of ¢
reap0nded unil physicel and spiritual hungers ended woddwide.” your information and dlick Create Account fo get started, Be sure to uso the You're helping us care for nearly 6,000 children of prisoners in 9 countries through our children of prisoners program. 14-year-old Yvonne, in Rwanda, experienced loss early in life when both of her parents were imprisoned.
email address we have on file for you - trent.alexus@loveyourgrub.co Add us to your address In Rwanda, children under 18 are not allowed to visit their parents in prisons, so Yvonne has not been able to maintain this vital connection. But your tangible care is giving her—and thousands of children worldwide—the
And our mission is to walk with churches, leaders and familes in overcoming all forms of ~ you can always change it later! opportunity be cared for and feel loved. Your gift helps them live in safety, stay in school, receive medical care, as well as the spiritual and emotional support that is so important to helping them build their confidence and
human byl n heal ASOnShD with and Hs croati " »
umen poverty by iving 1 healiey rek with God » roaton strengthen their hope. Yvonne says, “My life has changed.”
Choasa Sad st m Wantto change how yor
now You can update your pré And you're helping prisoners, like Yvonne's parents, too. Our in-prison evangelism and discipleship program, The Prisoner’s Journey, is now in nearly 700 prisons throughout 41 countries. In 2019, more than 306,000
. prisoners graduated with a newfound knowledge of the gospel message. Our in-prison restorative justice program, Sycamore Tree Project: Justice and Peace, helped nearly 11,000 prisoners in 10 countries transform from
hank you for your inferest in senving hose in Be most desperate sitatons, logather with In the coming weeks, you'll start receiving stories about survivors, updates victim-makers to peacemakers.

Food for the Hungry! on how the fight to end slavery is growing and opportunities for you to make

a greater impact. You're an important part of this movement, and we want

Serving Kgether. 7 i This work is so important to the restoration of families and communities around the world. | have attached some recent testimonies --| hope these bless you.
you to see the rescue and restoration that you're making possible.
Gary Edmonds ) )
Presigent Thank you again for joining us in the fight to end slavery! If you have any questions, we can be reached at 703.481.0000, or at donorsupport@pfi.org. If you have a spare moment, would you share with us how you learned about PFI?
PS. Please download your free eB00k now, | believe & wil De a great blessing 1or you 10 see Until all are free, God bless you and keep you,
how you can be & part of haiping the needest pacple with God's love. Let's stay connected The L7M Team
togathar on pam. You can aiso find us on YouTube too! Laura

P.S. Don't forget — add connect@ijm.org and giving@ijm.org to your
address book, trusted sender list or company whitelist to make sure our
emails don't get filtered out of your main inbox, and feel free to reach out to
us at either address if you ever have any questions!

Donor Support Team

Prison Fellowship International
Washington, DC, USA
+1.703.481.0000 | pfi.org

Evomn Many peaple feel hopeless about broken prison systems. Prison Fellowship Intenational has programs in prisons around the world that are proven to restore prisoners, help their families, and successfully integrate them back into the community . . . for good!

LM.org | Donate

unsubscrve | Prvacy Poley

0 B0x 96061, Washington, DC 20000.6061, Uned States

omsspnder

PO Box 58147, Washinglon, DC 20037, Unded States

Apsaudonym. Alltex and mages © 2020 Interations ustcs Mission
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Something for you to consider (inbox x |CULTIVATION STUDY x | CULTIVATION STUDY/Email x

Fr. David Unsubscribe

to leonard.mclean ~
Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly

supporter of the Missionary Oblates with a gift of $15 or more, we will light a
I H I S I S W H A I O U R candle for your intentions every single month and bring those before the Lord.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will

“ ,, you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The

Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
lifting your prayer requests towards Heaven.
[ N N J

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 { y Oblates of Mary All rights reserved.
You have received this message because you are subscribed to Misssionary Oblates of Mary Immaculate
emails.

Our mailing address Is:

Missionary Oblates of Mary Immaculate
9480 N Demazenod Dr

Belleville, IL 62223-1159

Add us to your address book

Want to change how you receive these emails?
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Something for you to consider (inbox x |CULTIVATION STUDY x | CULTIVATION STUDY/Email x

Fr. David Unsubscribe

to leonard.mclean ~
Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly

supporter of the Missionary Oblates with a gift of $15 or more, we will light a
I H I S I S W H A I O U R candle for your intentions every single month and bring those before the Lord.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will

“ ,, you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The

Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
lifting your prayer requests towards Heaven.
[ N N J

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 { y Oblates of Mary All rights reserved.
You have received this message because you are subscribed to Misssionary Oblates of Mary Immaculate
emails.

Our mailing address Is:

Missionary Oblates of Mary Immaculate
9480 N Demazenod Dr

Belleville, IL 62223-1159

Add us to your address book

Want to change how you receive these emails?
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Fr. David Unsubscribe

to leonard.mclean ~

Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you

YO U + MYSTE RY_ — especially during this uncertain season we are in. It certainly has been for me

here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly
supporter of the Missionary Oblates with a gift of $15 or more, we will light a
candle for your intentions every single month and bring those before the Lord.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will
you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The
Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
liftina vour praver reauests towards Heaven.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 Missionary Oblates of Mary Immaculate, All rights reserved.
You have ived this you are subscribed to Misssi y Oblates of Mary Immaculate
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Fr. David Unsubscribe

to leonard.mclean ~

Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly
supporter of the Missionary Oblates with a gift of $15 or more, we will light a
candle for your intentions every single month and bring those before the Lord.

FROM A PERSON.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will
you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The
Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
liftina vour praver reauests towards Heaven.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 Missionary Oblates of Mary Immaculate, All rights reserved.
You have ived this you are subscribed to Misssi y Oblates of Mary Immaculate




to leonard.mclean ~

m”J

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

- One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.

Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
 the ongoing physical and spiritual care of those who need it most.

PERSONAL/RELEVANT
INTRODUCTION &

MENTIONS PANDEMIC.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director




to leonard.mclean ~

m”J

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

- One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.

Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
 the ongoing physical and spiritual care of those who need it most.

PROBLEM/SOLUTION &
CONNECTS PANDEMIC TO

PEOPLE THEY SERVE.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director
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Fr. David Unsubscribe

to leonard.mclean ~

Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly
supporter of the Missionary Oblates with a gift of $15 or more, we will light a
candle for your intentions every single month and bring those before the Lord.

CLEAR CALL TO ACTION.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will
you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The
Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
liftina vour praver reauests towards Heaven.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 Missionary Oblates of Mary Immaculate, All rights reserved.
You have ived this you are subscribed to Misssi y Oblates of Mary Immaculate
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Fr. David Unsubscribe

to leonard.mclean ~

Hello Leonard,

As we proceed through Holy Week, | pray this is a time of many graces for you
— especially during this uncertain season we are in. It certainly has been for me
here at the National Shrine of Our Lady of the Snows.

One of my goals this Holy Week is to bring more people into a partnership with
the Missionary Oblates. As we continue our work around the world we see the
needs of the poor greater than ever as we all experience this global pandemic.
Sustainers of our ministry are critically needed right now. Monthly supporters
help the Oblates to maintain our ministries here at the Shrine and provide for
the ongoing physical and spiritual care of those who need it most.

N O « D E S I G N n. Is this something you would consider?

This Holy Week, I'd like to offer you a special opportunity to have a Votive
Candle lit for you every month at the Shrine. When you become a monthly
supporter of the Missionary Oblates with a gift of $15 or more, we will light a
candle for your intentions every single month and bring those before the Lord.

| have set a goal of 100 candles to be lit by the end of this Holy Week. The
great news is it looks like we might reach this goal, but | need your help. Will
you become an Oblate sustainer at this time and truly bless our missionaries
during Holy Week?

| would be honored to light a candle for you every month at the Shrine. The
Votive Candle will be a reminder that the Oblates and our Shrine pilgrims are
liftina vour praver reauests towards Heaven.

You can make your monthly contribution here: https://oblatesusa.org/have-a-
candle-lit/

| hope you will consider this. What a beautiful sight it will be to light 100
candles every single month for the intentions of our faithful, monthly supporters.

| pray you have had a spirit-filled Holy Week so far, and | pray that the next few
days are filled with joy as you celebrate the new life we receive through Jesus
Christ.

God bless you,
Fr. David P. Uribe, O.M.1.
Oblate Chaplain Director

Copyright © 2020 Missionary Oblates of Mary Immaculate, All rights reserved.
You have ived this you are subscribed to Misssi y Oblates of Mary Immaculate
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CONTROL

RECEIVED OVER

1500 RESPONSES

In Revenue



@ NextAfter Institute

Email Fundraising

EMAIL FUNDRAISING S
;this 7-session course, you will learn tested and

proven strategies to write, design, launch, and

optimize email fundraising campaigns that lead to
more donations and revenue for your organization.
Time: 5 hours

What to Expect in the Course

courses.nextafter.com




NEW DONOR WELCOME SERIES
TOOLS



DONATION PAGE

Logo

[General donation request with broad

reasoning headline]
When you donate to [organization name]
This is copy that helps the person understand the effect of their

donation. You want to help them understand what that means, but don’t
go into too much detail:

Bullets are ok on this page type

Reasons or evidentials should be OK here — this is a reassurance page
People that arrive to this page have intention, as it NOT something
that has interrupted them
So the easier we make it to process, the easier it s for them to
accomplish their mission to donate
As a thank you for your donation.
This is copy that describes the premium they
get for donating above a certain amount.
Premium
Take a sentence, or two, and describe what image
this premium is, and what value they can
expect from it. Also touch on how this
premium is related to your values and your
mission

Yes! | wantto [support word] [benefit others experience
from organization]

1. Enter Your Donation Amount

]

This s one-time gift of [$xx above]

) EMAIL SERVICE PROVIDER

firstName Lsstame
[Pre-illed if p | [ pre-filled if possible |
Adress 1
address 2
iy Stre zpCode
\ JL I |
Emai for recept] prferres P
Pre-flled if possible I |
G GditCard ] A Bank Account
ifcation Co

\
) —

-
Make My One-Time

$50 Gift

Your giftis going to help impact [this specific
change] that we already talked about. This is
just a small reinforcement.




NEW DONOR WELCOME SERIES
OTHER CHANNELS



From Penelope Burk’s “Donor Centered Fundraising”

NO THANK-YOU CALL THANK-YOU CALL

ﬁ 399

Source: Penelope Burk’s ‘Donor Centered Fundraising’



Buckner Offline Donor Welcome

1- THANK YOU & RECEIPT 2 - THANK YOU POSTCARD 3 - IMPACT POSTCARD 4 - IMPACT POSTCARD 5- APPEALLETTER
- | g g= o p=m .
' .E o
et RN A i a2 S Bl -
| LN . ¥ - e BT =
== i % made this Thank you for &. ] =
® ‘l “ Posiiblc: answering

e .' ‘ w ® p;;mu..»,,.m,.\,u_“,,\,_,:
£ M0 I e

SLS 8 S-S SLS 8
,SI,,Q. DAY 33 rQ-rQ.

17 DAYS

Source: The State of Multi-Channel Donor Communications, Virtuous, 2020




WHAT HAPPENS AFTER YOUR
NEW DONOR WELCOME SERIES?



Engagement Needs to Continue!

Gifts/Rev. by Engagement* & Donor Status

Recent Email Engagement*
» 61% of email recipients

have not opened or
clicked an email in the
past 3 months.

» 58% have not opened or
i ! - clicked an email in the

[ p—

' : past 6 months.

— i ' : . : « 22% have never opened
or clicked an email.

91% of gifts & 96% of revenue came from “Engaged” emall status. Ult|

emalldeliverabifity e paramount for hesnlnepeognmte. - Qy@rall retention is <44% and roughly

e half that for new donors

— |
Fuat Year. Onkne Ondy Denor

@ 8 @ Retentan Pate
=> => &3 S —

Retention Rate




How Increasing Cultivation Impacts Revenue%

CONTROL TREATMENT

80%

In Avg. Engagement

8.1%

In Donors

21%

In Revenue*

iy

* Revenue increase has 98% LoC but has not yet reached statistically significant sample size 'w



No Additional Cultivation

No Additional Cultivation

With Additional Cultivation

Sarah Kramer <sarahk@adflegal.org> Unsubscribe
tome v

Hi Kevin,

| recently emailed you about Jack Phillips, the cake artist from Colorado who was sued and taken to court twice for simply
living out his faith.

Jack won his first case at the United States Supreme Court last year. And this past March, Colorad
case against Jack. Hi Kevin,

But now, the same person who filed the complaint that launched the state's second prosecution of {  “There's nothing | can do — you'll just have to live with this.”
against Jack in state court. When will it end?
Can you imagine being told that by your doctor? Can you imagine seeking out help but being turned away because the local
A colleague of mine wrote an article about this third lawsuit that you can read here. government decided what is and is not treatable? To make things worse, that government decision was made in an effort to
be politically correct, not to provide the best medical care.

Kevin, what's happening to Jack is awful. He needs all the support he can get. I'll be keeping him of
you pray for him also? In case you can't tell, I'm pretty fired up about this.

Best, We recently posted an article by Dr. Dovid Schwartz. He's been a counselor and psychotherapist for more than four

decades. You need to read this as he goe: o much greater detail about the New York City ordinance that restricts

Sarah what doctors can and cannot say to help their patients.

There is one particular line that stuck with me after reading the article: “The ordinance is actually calculated to increase fears.
Not only among therapists who can't afford the financial penalties (or bad publicity), but also among our patients.”

The city is enforcing laws and ordinances that actually increase the fears of patients seeking mental help. It is unbelievable.

Sarah Kramer <sarahk@adflegal.org> Unsubscribe
tome ~

Hi Kevin, o
This week, | wanted to share something with you that is personal to me — and

1 in your life too.
You may have heard about girls being forced to compete in sports with biologif

they compete, but they win — even beating out females for scholarship opport:

This isn't “progress.” And it's not fair.

.
That's why one high school girl is taking a stand — and why Alliance Defending
Civil Rights representing her and two other female athletes.

As a former college athlete, I'm pretty fired up about this. And | wrote an artid

If you have any thoughts or opinions on biological males being allowed to cor
and we can keep this conversation going.

Best,

Sarah o
Sarah Kramer o

Digital Content Specialist
sarahk @adfley
ADFlegal.org

In Engagement




Percent of Organizations Sending Cultivation
to the Online Donor Over Time

100%

 3in 10 organizations sent
at least 1 cultivation email
to the Online Donor \

80%

0 - 30 Days
Il 31 - 60 Days
Bl 60+ Days

40%

beyond 60 days II

20%

TIRETY

Australia Canada Germany Netherlands United States
Brazil France Mexico United Kingdom

0%

Source: The Global Online Fundraising Scorecard, 2021, Salesforce.org




CHILDREN

Solicitation =—@= Cultivation
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INTERNATIONAL
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GO DEEPER.



ﬂ ON A MISSION TO DECODE WHAT WORKS IN
FUNDRAISING AND MAKE IT ACCESSIBLE TO AS
NextAfter
CNetiTuTe MANY ORGANIZATIONS AS POSSIBLE.

7 PROVEN METHODS TO
ACQUIRE MORE EMAILS =

FEBRUARY 27, 1PM CT | LEARN MORE »

RESEARCH RESOU RCES

WRITE A BETTER YEAR-END EMAIL APPEAL
DEC.6.2017 |1 PM CT

Thestateof R L s
Nonproflt . ) How sl emohasing st amounton 2ormar donaton e
Email Cultivation E ot ey e

Optlmlzatlon

'

The State of Nonprofit
Donation Pages

INNOUATION + OPTIMIZATION

- NIO -
SUMMIT

TRAINING

nextafter.com



3 YouTube

VISIT US ON THE

OneCause
YouTube Channel




onecauser Nex’rAf’rer

POWERFUL FUNDRAISING SOLUTIONS
NSTITUTE

info@onecause.com Brady Josephson
WWW.onecause.com brady@nextafter.com
@bradyjosephson
888.729.0399 in/bradyjosephson

hextafter.com
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