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²ƘŀǘΩǎ ƻƴŜ ǿƻǊŘ ȅƻǳ ǿƻǳƭŘ ǳǎŜ ǘƻ 
describe how you want donors to feel 
after interacting with your 
organization?



V Recording and slides will be sent via email. 
V Look out for exclusive Bonus Content!
V Visit OneCause.com/Resources for on-demand webinars.
V Add questions, comment or send emojis in the Chat.
V Earn 1 CFRE credit with this webinar!
V Help share on social!

YOUR FEEDBACK MATTERS: WRAP-UP SURVEY 

WIN: Amazon Gift Card
Help drive future webinar content!



Gail Perry



A Paradigm -Shifting 
Approach to Mega Gifts 

The Collaborative Ask:

By Gail Perry MBA CFRE
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Gail Perry, MBA CFRE
President, Gail Perry Group @gailperrync

ÅPhilanthropy expert, speaker, author, 
consultant, coach

Å30+ years experience in major gift 
fundraising

ÅLinkedIn Top Voice in Philanthropy

ÅCoached 60+ capital campaigns

ÅVqr"32"CogtkecҲu"Hwpftckukpi"Gzrgtvu

Gail Perry Group©
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Empowering nonprofits 
to achieve extraordinary 
fundraising results.

Universities and independent schools, medical, social services, 
arts and culture, environmental, animal, science and research.

Fundraising workshops and retreats for board members and 
CEOs.

Successful capital campaigns for organizations of all sizes.

Major Gifts Intensive: Live coaching and training, Feb-June 2025.

Gail Perry Group

Gail Perry Group©
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The Collaborative Ask Ц 
A Paradigm -Shifting Approach to Mega Gifts

Gail Perry Group©

ÅSeven Shifts You Have to Make

ÅSteps in a Collaborative Gift 

Conversation

ḬThe Donor Story

ḬWhat resonates with them most?

ḬWant to get more involved? 

ḬAsk for advice

ḬWould you like to know how you can help? 

Ḭ Is this a good time to discuss your support? 
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UƍřĝżüĽƀĽřĵтĽřтÆŠĝüƧаƀтCřƠĽżŠřŗġřƈ



Fundraising in 
ÆŠĝüƧаƀтCřƠĽżŠřŗġřƈ

Data sources: 
S&P 500 historical data: Yahoo Finance, S&P Dow Jones 
Indices LLC

US Philanthropy data: Giving USA Annual Reports (2000-
2023), Indiana University Lilly Family School of Philanthropy



1. Money vs. Possibilities

2. Organization-centered vs. Donor-centered

3. Formal Pitch vs. Informal Questions 

4. Fast vs. Slow 

5. Pushy vs. Permission

6. Intellectual vs. Heart-Centered 

7. You Put Yourself in Charge vs. Donor is in Charge 

 

Old Ask vs The Collaborative Ask: 
The Seven Shifts You Have To Make 

Gail Perry Group©



Mone
y

Possibilitiesvs.

Gail Perry Group©



Organization -
Centered

Donor -
Centeredvs.

Gail Perry Group©



KvҲu"cnn"cdqwv"yjcv
your donor thinks...
and feels...and wants 
to accomplish.

Gail Perry Group©
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Formal 
Pitch

Informal Questionsvs.

Gail Perry Group©



pitching or selling
 qt"Ҷcto"vykuvkpi$

Vqfc{Ҳu"donors are less 
patient  with:

Gail Perry Group©
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Fast
(one-shot ask)

Slow
(multiple conversations)

vs.

Gail Perry Group©



ҵYou have to listen to their story, 

go with the flow ҭ  and fqpҲv"dg"uj{"vq"

propose something ҭ it opens new 

fqqtu"cpf"qrrqtvwpkvkgu0Ҷ

Patrick Berard, CEO

Hema Quebec Foundation

Major Gifts Intensive

Gail Perry Group©



Push
y

Permissionvs.

Gail Perry Group©



Intellectual Heart -Centeredvs.

Gail Perry Group©


