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What is a limiting belief?

Thoughts, convictions, or beliefs

that hold us back.
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What is a limiting belief?

Yours.

Mine.
Ours.

Institutional.
True.
False.

Recorded3Books
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The great enemy of truth ic very often not the lie -
deliberate, contrived, and dichonect, but the myth -
persictent, percuasive, and unrealictic. Belief in mythe
allows the comfort of opinion without the diccomfort
of thought.”

- President John F. Kennedy



The Overhead Myth(s)

A sticky little web of lies in the
nonprofit sector.

Thanke,
Dan!
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Myth #1

Overhead doesn’t impact success.

o-ver-head

Overhead costs, often referred to as overhead or
operating expenses, refer to those expenses associated
with running a business that can't be linked to creating or
producing a product or service. They are the expenses
the business incurs to stay in business, regardless of its
success level.
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Myth #2

Nonprofits are innocent
bystanders.
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Source: Bridgespan Nonprofit Overhead
Cost Study 2008

Of organizations with
50K or more in
donations report no
fundraising expenses.

Report no management
or general expenses.

Incorrectly report
expenses related to
grants.
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Overcoming the
Overhead Myth:

Budgeting for an Effective Website,
Marketing & Growth -

with Kiersten Hill




We’re not

Vou fill in the blank.
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“ enough...

Ready

(arge

Ficcally Strong
Staffed
Experienced

Known
Prepared
Equipped
Knowledgeable




DISCUSSION
Your nonprofit is not

enough.
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We're not enough

Philanthropy favore the

courageous.
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Your Donors are the Experts

Donore have more money than m
you, not more miccion-related
AN EXPERT

T

ex,bektig'e.
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Meet Megha Desai

Know wA_y You exict. Do wot let donore
tell you why you exict.

Your donore are there to cupport your
vic¢ion, not S’Aa,be Your vicion.
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As all you need is
a good story!

« Strategy
*  Marketing/Promo Budget

O views e

i o

§ o e Method of Measurement
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2021

NONPROFIT
ADVERTISING
BENCHMARK

oooooooooooooooooooooooooooooooooo

Invest in Your Story

e 60% of Nonprofits Advertise
e Median spend is $12,000/yr
e 80/20 Rule Applies
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There is no such thing as
an evergreen, all-inclusive,
one-size-fits-all, consultant,
podcast, book, training,
degree, conference or
resource.
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How you leverage what
you learn is what
maltters.
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LIMITING BELIEFS | PART 2






What Are You Competing For
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What Are You Competing For

Itis ...
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What Are You Competing For
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Who Is Your Competition
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Who Is Your Competition

It is not ...
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Who Is Your Competition

It is not ..

0

FEED NG
AMER CA
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Who Is Your Competition

Itis ...
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Who Is Your Competition

Itis ...
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The Five Worst Words
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The Five Worst Words

WE’'RE THE
BEST KEPT
SECRET
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THE FUNNEL
ALWAYS BEGINS
WITH AWARNESS
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WE'RE THE BEST KEPT SECRET

SMALL TOP
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WE'RE THE BEST KEPT
SECRET

SMALL BOTTOM
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E
xpense vs Investment
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Expense vs Investment

MARKETING IS
AN INVESTMENT
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EXPENSE vs INVESTMENT

DRUCKER’S
ONE PURPOSE:
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EXPENSE vs INVESTMENT

DRUCKER’S
ONE PURPOSE:

“Raise Support”
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MOTHER TE !
MANTRA: (ESAS
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MOTHER T '
MANTRA: SRESAS

“No Margin.
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MOTHER TERESA’S
MANTRA:

“No Margin.
No Mission.”
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Touch Every Touchpoint
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Touch Every Touchpoint

BRAND INSIDE
IMPACTS BRAND
OUTSIDE
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Schultz’s Shtick:
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e
/A

Schultz’s Shtick:

“Understanding
Branding is Easy ...
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e
/A

Schultz’s Shtick:

“Everything Matters.”
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Control Controlables:
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Control Controlables:

Lobby?
Visitors?
Emails@
Voice Mails?

Meeting Agendas? o
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Once Upon A Time Fairytales
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Once Upon A Time Fairytales

ONCE
IS NOT
ENOUGH
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Once Upon A Time Fairytales

ONCE IN
AWHILE IS
NOT ENOUGH
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Once Upon A Time Fairytales

FREQUENCY
WINS
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QUESTIONS?

Now’s my time
to hear from
you!
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FOLLOW US ON SOCIAL

Bill McKendry®@- You

Founder + Chief Creative
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® Quick trip to Boulder,
Colorado to meet with
. and break bread with...

m linkedin.com/in/domoregood

m linkedin.com/in/billmckendry flowers  folwing
®

m linkedin.com/in/katieappold

m linkedin.com/company/nonprofit-hub




