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Playing in a New Arena:

Scoring with a Successful Virtual
(Now Hybrid!?) Fundraiser
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. Inthe Locker Room: Fundraising and Strategy

eviewing the Playbook: Marketing and Communications
n the Field: Programming and Production
etting Ready forithe Next Game: Applying the Tactics




c A T C H T H E B A L L !

First word that comes to
mind when you hear
“fundraising gala”
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2013-2019

 Signature Annual Event

* The Ritz-Carlton, Tysons Corner

« 500+ Attendees

 Gala Dinner, Awards, Entertainment

« (Goal = Bring Back to a “Must Attend
Event’




2020

¢ January through July - Event ON HOLD
¢ Late July - Approved

¢ Early November - All Virtual Event

Virtual Inova Honors




2021

@ Hybrid
@ Or All Virtual
¢ Small Intimate In-Person Audience
@ ‘Behind the Scenes” Production Studio
¢ Large Virtual Audience

Raise
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In the Locker Room

Fundraising & Strategy



In the Locker Room

@ Select a Relatable Fundraising-Worthy
Beneficiary

¢ Elevate Event and Make It Stand Out
from Other Virtual Events

@Provide an Engaging Program for a
Virtual and In-Person Audience

€ Examine and Evaluate Sponsor
Recognition and Benefits

Raise




Selecting The Right Players

(aka Our Honorees)




Selecting The Right Players

GELEBRATING
OUR
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2021 INOVA HONOREE
Patient Financial Assistance

Patient Financial Assistance creates a safety net by
covering critical expenses such as medications, rent,
utility bills, childcare, groceries and transportation for
those who are struggling with health and basic needs.

In 2020, this safety net was stretched to its limits
during the COVID-19 pandemic as thousands of
patients who were undergoing medical treatments
found themselves out of work and unable to cover
bills or basic living expenses.

Across departments and disciplines, hundreds of
Inova team members galvanized to support patients
and their families during this unprecedented time.

Debra Brooks, Director of Retall and Speclalty
Pharmacy, will be accapting this award on behalf of
the team critical to the Patlent Financlal Assistance
program. Debra displayed outstanding leadership In
expanding awareness of and access to this support

across Inova.

Robert G. Hisaoka will be presenting this award.

“I know that many famllles facing serlous medical
crises also face financlal worrles. No one should have
to worry about thelr essential needs while
golng through critical cancer treatments
— 50 | am honored to support the patient
assistance fund. | see how my giving
to Inova has an Immediate Impact for
thousands In our community.”

2021 INOVA HONOREE
Inova Cares Clinics

When COVID-19 first hit in early 2020,
those who were already struggling bore
the brunt of the pandemic.

During this time, our Inova Cares Clinics

took on even greater importance. This
frontline program cared for those who were
disproportionately impacted by COVID-19,
providing compassionate primary healthcare,
education and resources for thousands of
women, children and families in uninsured
and underserved communities for free or

at a reduced cost.

Karen Berube, MSW, LCSW, CSAC, Vice
President of Community/Population Health,
will be accepting this award on behalf of the
117 team members across our network of Inova
Cares Clinics for thelr dedicated care of some
of our most vulnerable patlents and families
during a watershed moment In our history.

Don Irwin will be presenting this award.

“My wife Angela and | are proud

to support vital programs like these
that help ensure that every man,
woman and child In our community

Is able to access wellness and medical
care they need close to home —
regardless of abllity to pay.”







Sponsor Recognition & Benefits r’ -7 INOVA
¢ Sponsorship Levels from $2,500 - $100,000 HONORS
@ Underwriting Levels from $7,500 - $50,000 ‘”

¢ Individual Tickets from $150 - $1,000
@ Special Inova Team Member Pricing

Peterson Family

Raise



Sponsor Recognition & Benefits
¢ In-Person Opportunities (Exclusive Audience)

#Meal Deliveries (Virtual Attendees)
sl ¢ \/irtual and In-Person Recognition
¢ Meal Delivery Bags
© Reheating Instructions/Sponsor Listing
¢ Waiting Room Slides
© Production Bugs
B mive 6 i janeli ¢ 30 Sec Pre-Recorded Commercial

bt © Scrolling Sponsor Listing
T ¢ Décor Elements

PHYSICIANS 6 Table Cards Ralsen

Cornerstone Sponsors

Loy 4 W=
Anthem HealthKeepersPlus @@ Capital Caring Health De|°|tteo
Offered by HealthKeepers, Inc. Advanced Home Care & Hospice for All Ages at All Times )
jcal CCC Plus f




Sponsor Recognition & Benefits (cont.)
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AUSTIN SCOTT & ALEXA CEPEDA

ENTERTAINMENT PROVIDED BY

IR GARY = LINA MALHER

THANK YOU TO OUR SPONSORS
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CLARK CONSTRUCTION GROUR, LLC S
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o m CLOSES AT 7:15PM ET

e GIFT BACK REMAINS OPEN THROUGH
presades 11:59PM ET ON NOVEMBER 121, 2020
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c A T C H T H E B A L L !

Anyone else have creative
sponsorship benefits or
recognition opportunities?
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Reviewing the
Playbook

Marketing and Communications



Reviewing the Playbook

Target Audience

© Sponsorships: Past Supporters, Board
Members, Vendors and Major Donors

¢ Underwriting: Corporate Donors and
Vendors

¢ Individual Tickets/Contributions: Annual Fund
Donors, Visionaries Society and New
Community Members

Raise




al

& & & ¢© ¢© ¢°©

Se

2022

Save the Date

Invitation

Direct Mail Appeal

Coordinating Email Appeals/Solicitations
Website

Social Media

INOVAHEALTHFOUNDATION
< Posts

@ inovahealthfoundation
Northern Virginia

® QY W

554 views - Liked by msjennifermjohnson

inovahealthfoundation A very special invitation to celebrate
Inova's #HealthcareHeroes, coming personally from Alex
Smith, Quarterback of the #WashingtonFootballTeam and his
wife Liz Smith.

As Alex said, "The pandemic has changed life as we know,
but one thing hasn't changed: the commitment and
dedication of Inova's frontline heroes. They've cared for
thousands of our friends and neighbors with #COVID19, just
like they took care of me after my devastating leg injury.”

As Co-Chairs of #InovaHonors, Alex and Liz are thrilled to
invite you to join us on Friday November 6th for a regal virtual
celebration that you can attend from the comfort of your own
home. Info: https://foundation.inova.org/2020honors (link in
bio)

October 19, 2020
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© Website - Sponsor Reservations

© Enhanced Social Media

¢ Oh My Goff

€ Board Communications

€ Team Member/Leader Communications
© Major Gift/VIP Donors and Prospects

@ inovahealthfoundation

Qv W

177 views - Liked by shelbyeds

inovahealthfoundation We're so excited for everyone joining
us, including Washington Capitals' Tom Wilson, this Friday
for 2021 #InovaHonors. Even if you can’t attend, you can still
check out the Inova Honors Auction and bid on one of a kind
items, including an autographed @tomwilson hockey stick
(game used), a luxurious weekend getaway at the
@ritzcarltontysonscorner, and an autographed baseball bat
from @nationals outfielder Victor Robles.

You can also participate in our Gift Back Auction, where you
will have the power to give back to our care units and
departments so they can better serve our patients and
community. And stay tuned for an exclusive auction item that
will be announced during the live program.

Get your bid in early and support your community at

Inova.Events/HonorsAuction.
November 3, 2021

@ inovahealthfoundation
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On the Field

Programming and Production



Program First

© Similar Experience for Both
Virtual and In-Person Audience

€ Videos, Live Auction, Live Appeal
are Uninterrupted
€ Emotion is High and No
Momentum is Lost

& Relaxation, Reflection and
Networking

Raise




Mix up the Content Delivery Styles

_ ® 3 — 5-minute segments
2021 Al e #Program Variation:

INOVA | | - \'vs _ g [/S=Ilr EEEEEEE

HONORS ®Live Interviews
S B : g #®\Watch Parties

18759 ' #®Sponsor Recognition
o s #®Entertainment

®Script Heavily and Use
Teleprompter

Raise



Relatable Atmosphere On Set

© Mimic an At-Home Gathering

¢ Conversational vs Being Talked At
€ Celebrities and Messages More Attainable
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INOVA.EVENTS/HONORSAUCTION U S e YO u r Au Cti O n S Oftware
ITEM 4701 to Your Advantage

1-HOUR FOOTBALL
THROWING CLINIC

FOR UPTO FOUR YOUTH & TWO

L1R )
f"lh\;;}'ﬁs

#Virtual Engagement that Live Audience

FOTALLTEAM OUATERBCK, Can Use Too
ALEXSHTH
®Three Ways to Thank
#®0n Screen
#®\erbally
®|n Chat

®Custom Thermometer = Game Changer!
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Getting Ready for the
Next Game

Applying the Strategy



Tailor the Virtual to In-Person
(or Vice Versa)

. | %
¢ Determine Primary Objective Healing Powev of
¢ Back Up Plan | %éaji?zﬁ%

¢ |dentify Affected Elements by

€ Program in One Continuous Block

Raise




When to Splurge: Smaller vs
Larger Scale Production

®\Webinar or Meeting Format
#®Meeting? Save the $$

®|nteractive Activities Compensate for
Webcam Quality

#Broadcast-Level Cameras:
®High-End Event
#®Multiple Panelists
®Repurposing Footage

Raise
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Use Virtual Platforms in New Ways
s ane e INOVA

© Personal Interaction B § ];
J '

© Gamification Still Works!

© Break Out of the Webinar Norm
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Trial and Feedback

®Try, then Tweak
®Okay to Abandon

®Feedback is Key
®SuUrveys
#®Personal Outreach

®|ncrease Join Rate by Sending a
Registration Gift

Raise




Raise

We hope you join us for this year's
Inova Honors on Friday, November 4
to see how we implement the things
we've shared!

wWww.inovahonors.org

INOVA
HON ORS

AN EVENING with OUR

J/mm/ Stas



FOLLOW US ON SOCIAL

#INOVAHONORS |® ="

OneCause
We've helped 10,000+ nonprofits raise over 4 Billion
dollars. Building a better tomorrow full of
#FearlessFundraisers

Ink.bio/onecause

fb.com/inovahealthsystem

OC TEAM RAISE NA... RAISE 2021 Indy Tech... RAISE 20... RAISE

898 1,588 840

@ I novahealth posts followers following
&

@inovahealthfoundation M) Jeeess

Wil  Relationships

CANINE COMPANIONS — IR

linkedin.com/company/inovahealthsystem

Hybrid Supporters

Maximizing Engagement in
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(U E S TEREENN\S ?

Now’s our time to
hear from you!



FOLLOW US ON SOCIAL

#2022RAISE

@ onecauseteam -+
Message ve v

OneCause
We've helped 10,000+ nonprofits raise over 4 Billion
dollars. Building a better tomorrow full of
#FearlessFundraisers

Ink.bio/onecause

fb.com/onecause

OC TEAM RAISE NA... RAISE 2021 Indy Tech... RAISE 20... RAISE

898 1,588 840

@onecauseteam Wil .
&

@onecauseteam R AL s

Relationships

CANINE COMPANIONS == SEEREEE RS TR

linkedin.com/company/onecause

Hybrid Supporters

Maximizing Engagement in






