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1. In the Locker Room: Fundraising and Strategy

2. Reviewing the Playbook: Marketing and Communications

3. On the Field: Programming and Production

4. Getting Ready for the Next Game: Applying the Tactics

5. Q&A

Game Plan



C A T C H  T H E  B A L L !

First word that comes to 
mind when you hear 

“fundraising gala”



• Signature Annual Event

• The Ritz-Carlton, Tysons Corner

• 500+ Attendees

• Gala Dinner, Awards, Entertainment

• Goal = Bring Back to a “Must Attend 
Event”

2013-2019



2020
January through July - Event ON HOLD

Late July - Approved

Early November - All Virtual Event



2021
Hybrid

Or All Virtual

Small Intimate In-Person Audience

“Behind the Scenes” Production Studio

Large Virtual Audience



In the Locker Room
Fundraising & Strategy



Select a Relatable Fundraising-Worthy 
Beneficiary

Elevate Event and Make It Stand Out 
from Other Virtual Events

Provide an Engaging Program for a 
Virtual and In-Person Audience 

Examine and Evaluate Sponsor 
Recognition and Benefits

In the Locker Room

F u n d r a i s i n g  &  S t r a t e g y



2020 2021

Selecting The Right Players
(aka Our Honorees)

I n  t h e  L o c k e r  R o o m  |  F u n d r a i s i n g  &  S t r a t e g y



Selecting The Right Players

I n  t h e  L o c k e r  R o o m  |  F u n d r a i s i n g  &  S t r a t e g y



I n  t h e  L o c k e r  R o o m  |  F u n d r a i s i n g  &  S t r a t e g y

• Elevate Event

• Provide Engaging Programming



Sponsorship Levels from $2,500 - $100,000

Underwriting Levels from $7,500 - $50,000

Individual Tickets from $150 - $1,000
Special Inova Team Member Pricing

Sponsor Recognition & Benefits

I n  t h e  L o c k e r  R o o m |  F u n d r a i s i n g  &  S t r a t e g y



Sponsor Recognition & Benefits

I n  t h e  L o c k e r  R o o m |  F u n d r a i s i n g  &  S t r a t e g y

In-Person Opportunities (Exclusive Audience)

Meal Deliveries (Virtual Attendees)

Virtual and In-Person Recognition
Meal Delivery Bags

Reheating Instructions/Sponsor Listing

Waiting Room Slides

Production Bugs

30 Sec Pre-Recorded Commercial

Scrolling Sponsor Listing

Décor Elements

Table Cards



S p o n s o r  R e c o g n i t i o n  &  B e n e f i t s  ( c o n t . )



C A T C H  T H E  B A L L !

Anyone else have creative 
sponsorship benefits or  

recognition opportunities?



Reviewing the 

Playbook
Marketing and Communications



Reviewing the Playbook

M a r k e t i n g  &  C o m m u n i c a t i o n s

Target Audience

Sponsorships: Past Supporters, Board 
Members, Vendors and Major Donors

Underwriting: Corporate Donors and 
Vendors

Individual Tickets/Contributions: Annual Fund 
Donors, Visionaries Society and New 
Community Members



Save the Date

Invitation

Direct Mail Appeal

Coordinating Email Appeals/Solicitations

Website

Social Media

R e v i e w i n g  t h e  P l a y b o o k  |  M a r k e t i n g  &  C o m m u n i c a t i o n s



Website - Sponsor Reservations

Enhanced Social Media 

Oh My Goff 

Board Communications

Team Member/Leader Communications

Major Gift/VIP Donors and Prospects

R e v i e w i n g  t h e  P l a y b o o k  |  M a r k e t i n g  &  C o m m u n i c a t i o n s



On the Field
Programming and Production



Similar Experience for Both 
Virtual and In-Person Audience

Videos, Live Auction, Live Appeal 
are Uninterrupted 

Emotion is High and No 
Momentum is Lost

Relaxation, Reflection and 
Networking

Program First

O n  t h e  F i e l d  |  P r o g r a m m i n g  a n d  P r o d u c t i o n



3 – 5-minute segments

Program Variation:

Videos

Live Interviews

Watch Parties

Sponsor Recognition

Entertainment 

Script Heavily and Use 

Teleprompter

Mix up the Content Delivery Styles

O n  t h e  F i e l d  |  P r o g r a m m i n g  a n d  P r o d u c t i o n



Mimic an At-Home Gathering

Conversational vs Being Talked At

Celebrities and Messages More Attainable

Relatable Atmosphere On Set

O n  t h e  F i e l d  |  P r o g r a m m i n g  a n d  P r o d u c t i o n



Virtual Engagement that Live Audience 

Can Use Too

Three Ways to Thank

On Screen

Verbally

In Chat

Custom Thermometer = Game Changer!

Use Your Auction Software 

to Your Advantage

O n  t h e  F i e l d |  P r o g r a m m i n g  a n d  P r o d u c t i o n



Getting Ready for the 

Next Game
Applying the Strategy



Determine Primary Objective

Back Up Plan 

Identify Affected Elements

Program in One Continuous Block

Tailor the Virtual to In-Person 
(or Vice Versa)

G e t t i n g  R e a d y  f o r  t h e  N e x t  G a m e  |

A p p l y i n g  t h e  S t r a t e g y



Webinar or Meeting Format

Meeting? Save the $$

Interactive Activities Compensate for 

Webcam Quality

Broadcast-Level Cameras:

High-End Event

Multiple Panelists

Repurposing Footage

When to Splurge: Smaller vs 
Larger Scale Production

G e t t i n g  R e a d y  f o r  t h e  N e x t  G a m e  |

A p p l y i n g  t h e  S t r a t e g y



Breakout Rooms Facilitate
Change of Pace

Personal Interaction

Gamification Still Works!

Break Out of the Webinar Norm

Use Virtual Platforms in New Ways

G e t t i n g  R e a d y  f o r  t h e  N e x t  G a m e  |

A p p l y i n g  t h e  S t r a t e g y



Try, then Tweak

Okay to Abandon

Feedback is Key

Surveys

Personal Outreach

Increase Join Rate by Sending a 

Registration Gift

Trial and Feedback

G e t t i n g  R e a d y  f o r  t h e  N e x t  G a m e  |

A p p l y i n g  t h e  S t r a t e g y



We hope you join us for this year’s 
Inova Honors on Friday, November 4 
to see how we implement the things 
we’ve shared!

w w w . i n o v a h o n o r s . o r g



B

F O L L O W  U S  O N  S O C I A L

fb.com/inovahealthsystem

@inovahealth

@inovahealthfoundation

#INOVAHONORS

linkedin.com/company/inovahealthsystem



Now’s our time to 
hear from you!

Q U E S T I O N S ?



B

F O L L O W  U S  O N  S O C I A L

fb.com/onecause

@onecauseteam

@onecauseteam

#2022RAISE

linkedin.com/company/onecause




