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POWERFUL OPPORTUNITY.
UNDENIABLE BENIFTS.

• Wider pool of potential participants 
who live far from your physical events

• Year-round engagement that is not 
weather-dependent

• Greater inclusivity for all
physical abilities

• Lower infrastructure costs = improved 
net return

Hybrid is here to stay



DECREASED PARTICIPATION.
GREATER ENGAGEMENT.

• Participation in top P2P programs 
decreased by nearly two-thirds in 2020.

• The average raised per participant reached 
$416 in 2020 – up 83% from $227 per 
participant in 2019.*

• Tons of new ideas, pilots, and tests to 
engage participants in new ways.

*Peer to Peer Forum – 2020 Top Thirty Survey Results Overview

Participants still care



Most Common Peer-to-Peer 
Virtual Event Models seen in 2020

Run/ Walk/ 
Ride at home 

Ceremony 
Streaming



Invest in developing and 
executing events that are 

designed for a 
virtual/hybrid format.

Diversify your event 
portfolio 



“Taking on a challenge is a lot like
riding a horse, isn’t it?

If you are comfortable while you’re doing it,
you’re probably doing it wrong.”

TED LASSO



• 7.7-mile route
• After Party at HQ
• Zero Waste Event, 

including meals served on 
corn husks, recycled t-
shirts, and a solar-powered 
DJ

2019 Overview



Education and
Inspiration

On-Event
Mission 

Engagement

Nationally 
Powered, Locally 

Experienced

Sense of 
Adventure, 

Wonder, Summit

City Hike: Key Focus



We want each person who leaves City Hike to…

HIKE GET 
INSPIRED SHARE FUNDRAISE

Feel like they learned something new.

Understand Sierra Club’s impact on their area.

Feel inspired to help the environment.

Event Goals



Once they are inspired…

HIKE GET 
INSPIRED SHARE FUNDRAISE

We want them to be able to easily share what they learn 
and direct their friends and family to that information.
We want to make it easy for their friends and family to 
donate and get involved.
We want them to know how they can continue to help 
and have impact through the Sierra Club.

Event Goals



Event Goals



Your platform will dictate

Fundraising
Push Capabilities

Experiential 
Possibilities

Route Options “All-Virtual” 
Functionality



Platform Choice:
Stay Focused on Event Goals



The Result: 1 format, 3 unique experiences

Los Angeles Boston National
(virtual)



City Hike: Immersive and Multi-faceted



Create content for 
different learning styles

POI Details: Inspiring Content



POI Details: Access More Information
and Take Further Action

Younger donors
are tech savvy. 
They expect 
more from 
organizations.



Create ways 
for 
participants to 
engage with 
each other… 
and with your 
organization.

POI Details: Opportunity to Share
Their Experience



Make it easy for 
your participants to 
share and inspire 
others. Give explicit 
instructions of what 
you want them to 
do.

POI Details: Social Outreach



Leverage the inspiration!
Use their attention 
and interest on 
event.

Finish the event with 
a summary and 
easy-to-access next 
steps to engage 
further!



Event Goals Realized
HIKE GET 

INSPIRED SHARE FUNDRAISE

GPS map on 
All Trails

image of site 
and written 
description

video or 
audio 

recording

easy to share 
social 

graphic and 
video

access to 
additional 

information

a way to take 
immediate 

action
on-site 

challenge
ability to 

interact with 
community



“For me, success is not about the wins
and losses. It’s about helping these young 
fellas be the best versions of themselves

on and off the field.”
TED LASSO



REGISTER FOR CITY HIKE BOSTON, 
LOS ANGELES, OR THE NATIONAL 
(VIRTUAL) OPTION!

September 19 – October 9, 2021

sierraclub.org/cityhike-register

Want to experience 
the app for yourself?



Now’s the time to 
hear from you!

QUESTIONS?



COLLEEN HEALY FITZGERALD

colleen@op-3.com

708-218-1905

www.op-3.com

@best.events.ever

Want to talk more
about hybrid events 
(or Ted Lasso)?

mailto:colleen@op-3.com


fb.com/onecause

@onecauseteam

@onecauseteam

#RAISE2021
F O L L O W  U S  O N  S O C I A L



#2020RAISE


