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Welcome!



1. What is JEDI at your organization?

2. Why must your events & development practices change?

3. How do I get started?

4. Success looks like...

5. Start today!

Agenda



J E D I  o r  I D E A

JEDI (justice, equity, diversity & inclusion) is not just about 
race, is not just about who we serve, it is about all of us 
as fundraising staff, as vendors, as volunteers, and as 
donors. JEDI/IDEA includes ACCESS.

How does JEDI make me a better fundraiser, leader, 
coworker, and employee?

Common Language



What is JEDI to BBBSA?

Dismantling barriers to 

resources and 

opportunities in society, so 

that all individuals and 

communities can live a 

full and dignified life.

Allocating resources to 

ensure everyone has 

access to the same 

opportunities. 

All differences between us 

that are based on the 

advantages or barriers to 

opportunities we 

experience.

Fostering a sense of 

belonging  by centering, 

valuing, and amplifying 

the voices, perspectives 

and styles of those who 

experience more barriers 

based on their identities.

Justice Equity Diversity Inclusion



BBBSA is Rooted in Justice

Big Brothers Big Sisters was founded as an innovative 

alternative to the juvenile justice system to create equity 

and empowerment for young people who needed us most. 

Today, this spirit drives us to become the foremost JEDI 

youth empowerment organization.



“You must unlearn what you 
have learned…”

Y o d a ,  J E D I  M A S T E R



W H A T  D O E S  J E D I  M E A N  T O  Y O U ?

W H Y  D O E S  I T  M A T T E R ?

For BBBSA, JEDI is the spirit in which we were founded, the 
method by which we execute our mission and our vision for 
the future. 

Own your values



P H I L A N T H R O P Y  L E A D S  
C H A N G E

We lead the philanthropic initiatives and 
social change in our nation.

It is our unique space to make change.

Evolving the event experience, access, and 
view of success is our accountability.

WHY?



W H A T  D O E S  J E D I / I D E A  M E A N ?

Write down your organization’s MISSION

What words in your mission align to JEDI/IDEA values? 

Start NOW!

Interactive 
Session



A C C O U N T A B I L I T Y

What part of your resource development work 
do you own?

Do you lead events?

Are you the person accountable for individual 
giving?

Are you the marketing partner?

Use RACI to 

make impact



W H Y  A R E  Y O U  H E R E ?

What event, initiative, or effort are you ACCOUNTABLE FOR?

Your work…

Interactive 
Session



H O N E S T L Y  A S S E S S

For the work you are here: 

• Take a look in the mirror

• Are you demonstrating JEDI/IDEA in your event, 

effort, or initiative today?

• Are you the right group, person, or organization 

to lead?

• Can you lift others? 

How to start



O T H E R S  A R E  S U C C E E D I N G

There is no ONE way to do this work

• There is however a “wrong” way – be sure to 

avoid performative actions

What does 
success look like?



“You must unlearn what you 
have learned…”

Y o d a ,  J E D I  M A S T E R



Pity-Based 
Appeals Are No 
Longer OK
How many of you are still using this incomplete data from the 2009 in 

the journal of the American Marketing Association?

151 American college students, with the average age being twenty-one. 

(They were paid $10 to show up and fill out an online questionnaire.) 

Donate their $10 to cancer research. 

Each group was shown a different child: Smiling, Neutral, Frowning. 

The frowning child got 50% more donations than happy or neutral face. 





“Nothing About Us, 
Without Us”
Inclusion in your events, from attendance to location, 

to vendors, and activities are critical changes to lead. 



Does your menu of experiences and events, offer equity 

in the ability for audiences of importance to participate?

“Nothing About Us, 
Without Us”





What did your note was your JEDI/IDEA alignment?

Now, HOW can you take action today for your area of 
ownership?

Your JEDI actions

• Choose something for 

which you have 

ACCOUNTABILITY

• Commit to something 

you can ACT on in 45 

days or less

• Measure the IMPACT 

of your action

• REPORT on your 

action

• LEARN & CONTINUE

C O M M I T



T R Y  I T  O U T !

Accountability Together



WE are #biggertogether

Let's ensure our success!



Turn to the person to your RIGHT 

• If you are at the end of a row look to the person in front of you.

TELL them your action! 

• Committing to another person ensures 65% chance of success.

EXCHANGE CELL #’s or EMAIL

• Commit to text each other in 30 days to report on your progress.

95% Success Rate!

A C H I E V E



After your check in, 

POST about it on LinkedIn!  

Tag ME! 

Use #biggertogether #raise2022

Reach 95% success rate by 

committing to report back!



Now’s my time to 
hear from you!

Q U E S T I O N S ?





B

F O L L O W  U S  O N  S O C I A L

fb.com/onecause

@onecauseteam

@onecauseteam

#2022RAISE

linkedin.com/company/onecause


