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Welcome!



The best time to
plant a tree was 20 years ago. 
The second best time is now.”

– Chinese Proverb



1.Why monthly gifts
2.Approaches for peer-to-peer and giving day 

donors
3.Your questions and sharing
4.Closing

Agenda



How many monthly 
donors do you have 
now? 

Poll



Monthly donors are so…



Because…

Reliable Revenue 
and More Money

Way for donors to 
give in a way 

that’s comfortable 
for them

Younger donors 
like it

Efficient use of 
resources Lifetime value Retention Rates 

improve



Retention rates 
increase

Source: Bloomerang, Fundraising Effectiveness Project 



You can plan on the funds to 
be there no matter what!



Monthly Donor impact is huge!

Number of Monthly Donors 100

Average Monthly Gift Amount $25

Average Monthly Revenue $2,500

Average Annualized Revenue $30,000

Average Revenue after 5 years $150,000



Donors want to help!



All these 
play a role  
and lead to 
more 
monthly 
gifts  

Source: One Cause Giving experience 2022



Key elements for growth
Same as one time gift fundraising, with small exception: Ask for a monthly gift

COMMITMENT SYSTEMS TANGIBLE 
AMOUNTS

STORYTELLING



Which payment 
platform are you 
using? 

Poll



Source: VOA

Create a dedicated monthly-only page 



Create a button to link to it 

Source: Maine Conservation Voters 



Add Monthly “Upsell” Popup 

Source: VOA



How many new peer 
to peer donors or 
giving day donors do 
you expect? 

Poll



Create or tweak a welcome email series 

Source: Maine Conservation Voters 



Send a 
survey and 
include a 
request for a 
monthly gift 

Source: Yosemite Conservancy



Create an online quiz or survey 

Source: World Wildlife Fund



Drive responder to monthly gift page

Source: World Wildlife Fund



Use thank you video and invite personally 

Source: For Kids’ Sake



A Case Study 



Create special campaign

Source: UNWRA



Landing page from home page 

Source: UNWRA



Use sustainer testimonials

Source: UNWRA



Palestine is my Valentine Campaign

•Committed donor couple provided $5,000 match

• Set goal: Gain 50 new monthly donors

• Plan with mail, email and social media and pop 
ups

• Perk - Palestine is my Valentine t-shirt  



Post card to 10,000 donors 

Source: UNWRA



Email 1: You have a secret admirer…

Source: UNWRA



Unlock a match

Source: UNWRA



Mention the match again

Source: UNWRA



Results Valentine’s Campaign

•64 new monthly donors

•An extra $1,200 in monthly income

•$14,400 more a year

Source: UNWRA



Why do donors like monthly giving?  

• Easy way to give like a subscription or payment plan

• Payment platform is very important 

•Attracts wide demographic that may not give large 
gifts

• But can give in increments 



Growth and retention 
require a driver and 
accountability



Keep stewardship simple and doable 

Source: Hildegard House



Try to automate as much as you can

TKU +1 day after gift Survey 
+ 1 month & 1 day after gift

Source: VOA



Engage 
monthly 
donors in 
affordable 
ways

Source: Love Not Lost 



Happy monthly 
donors will give even 
more money and 
they will keep giving, 
and giving…



Track monthly donor value/value at risk

# of Monthly 
Donors at 
risk

Average 
gift

Average 
Yearly 
Gift

Cumulative 

Totals 10 $25 $300 $3,000



Do everything 
in your might to 
keep them!



Key Takeaways
• Generating monthly donors deserves focus 

• There are MANY tactics to grow

• Stewardship is key

• Watch payment trends and recapture

• Pick what you’re comfortable with

• Then START somewhere! 





What will you do 
next? 

Poll



“Great things are 
done by a series of 
small things brought 
together.” 

V i n c e n t  V a n  G o g h



Now’s let’s hear 
from you!

Q U E S T I O N S ?



Erica Waasdorp
President, A Direct Solution
linkedin.com/in/erica-waasdorp-544b74
erica@adirectsolution.com
508 428-4753
Download the monthly donor road map and more: 
www.adirectsolution.com

Contact me!

https://www.linkedin.com/in/erica-waasdorp-544b74?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BHIbflt3iQt%2B9a89GYKCRfg%3D%3D
mailto:erica@adirectsolution.com
http://www.adirectsolution.com/




B

F O L L O W  U S  O N  S O C I A L

fb.com/onecause

@onecauseteam

@onecauseteam

#2022RAISE

linkedin.com/company/onecause


