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Going Tribal: Creating
Communities of Supporters
that Sustain

OTIS FULTON, PH.D.



Welcome!

Otis Fulton, Ph.D.

VP for Psychological Strategy
Turnkey
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Agenda

1. Community

2. |ldentity

3. What does this look like?
4. Q&A
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"It was addictive.

I wanted to continue that feeling.
It was such an incredible feeling.

I wanted more and more.

It became something that I loved.”

Kate Colgan, Executive Director, THON

Raise



What s a
Community? |
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Community - people with:
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Community - people with:

e A shared interest.
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Community - people with:

e A shared interest.
e A way to communicate
with each other.
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If a person, who is a member in the
same community as me, but the two of
us have never met, contacts me and

asks for my help, how likely am I to help
her/him?

Fabian Pfortmuller, Together Institute
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What's the formula for
building a person's
sense of community?
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What's the formula for
building a person's
sense of community?

Community = ) Engagements
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Identity
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2018—Make A Wish

w Donorvoice e

When you donate and help grant a wish, you One-Size ﬁts a"

Nelp Ner Mg her lliness

" g Donorvoice . «  Tailored

to Match
As a medical professional, you know the .
heartache of a child diagnosed with a critical ldent'ty
iiness. When you donate and help grant a wish,
you help her fight her iliness

30002 wish org
Grant a child's wish today

Moko-AWEh = he prersier wis

pp—
secures

wish org

Grant a chiid’s wish today [ DONATE NOW

R ise' Make-A-Wish IS the premier wis
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w Donorvoice

2018—Make A Wish

When you donate and help grant a wish, you One-Size ﬁts a" C"CR‘u‘mUGh

NP her AgM her lliness

s00ure2 wish org

Grant a child’s wish today
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. As a medical professional, you know the
heartache of a child diagnosed with a critical
liness. When you donate and help grant a wish,
you help her fight her iliness

rate

1.90%

1.72%

41%

to Match increase

Identity

- 1.22%

1.10%

0.90%

Message One-size fits
secure2 wish org : Matched all
Grant a child’s wish today DONATE NOW
Make-A-Wish is the premier wis Identity




2019—Ducks Unlimited

Control

BACK BY POPULAR DEMAND! Join, renew or
extend your ‘ membership today and recelve
the 3 Quilted Jacket as our gift to youl

Join ’: Get the i) Quiltea

Jacket as Our Gift!
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2019—Ducks Unlimited

Control

BACK BY POPULAR DEMAND! Join, renew or
extend your ‘ membership today and recelve
the 3 Quilted Jacket as our gift to youl

Join ’: Get the i) Quiltea

Jacket as Our Gift!

1.33% Conversion
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2019—Ducks Unlimited

Conservationist Identity

As a conservationist, you know how imporiant
the wetlands are to flood control, clean water
and the wildlife who call them home. Help our
shared ecosystem and be a supporter of one of
the worild's largest wetland conservation
o:gamzahons

Control

BACK BY POPULAR DEMAND! Join, renew or
extend your [‘ membership today and recelve
theea Quilted Jacket as our gift to youl

Join l: Get the i) Quilted Your support preserves the | DONATE NOW |

Jacket as Our Gift! wetlands ecosystem

1.33% Conversion
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2019—Ducks Unlimited

Control

BACK BY POPULAR DEMAND! Join, renew or
extend your t‘ membership today and recelve
theea Quilted Jacket as our gift to youl

Join ': Get the @) Quilted

Jacket as Our Gift!

1.33% Conversion

Conservationist Identity

As a conservationist, you know how important
the wetlands are to flood control, clean water
and the wildlife who call them home. Help our
shared ecosystem and be a supporter of one of
the world's largest wetland conservation
o:gamzahons

Your support preserves the | DONATE NOW
wetlands ecosystem

1.34% Conversion
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People like u
. s do thi
like this. nes

Seth Godin
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For The Kids®

So every cub can grow up to be a Nittany Lion




THE IMPACT
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Event = Moment, THON = All Year

Our Yeariong
Efforts Culminate
in a 46-Hour Dance
Marathon
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THE SYSTEMIZATION OF COMMUNITY

“It's all intentional and ingrained in the
culture - retention, excitement,
connection to the mission."

Kate Colgan, Executive Director, THON

Raise



Events
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Split/Pair Opens
THON Chair Rotational Workshop
Donor Drive requests and corporate request
Microsoft Education Month Kickoff
Alternative Fundraiser Requests Open
Summer Retreat

Family Involvement Form

Family Portal

DonorDrive Launch

Microsoft Education Month Wrapup
P] Whelihan's FTK #I

Mini-THON Leadership Summit

Fall Captain Application Goes Live
AAF Application Goes Live

Captain Application Q&A

Hershey Retreat

New Family Orientation

Be A Part From the Start

Fall Captain Application Due

Split/Pair Deadline

Fresh Start Mat Cleaning

Fall Captain Interview Calls

Fall Captain Interview Week

Opening of the Fundraising Window
Childhood Cancer Awareness Month
Early Donation Box/THONvelope Distribution
Captains Announced

CM Application Opens

AAF Workshop #|

100 Day Shirt Order Opens

Athletic Shirt Order Opens

THON Chair Workshop #|

BJC All Staff Orientation

June 26-27
July | Family Relations
July | Family Relations

July 26
August 6
August |16

August |6 Family Relations
August |7
August 19-21

August 19-21 (tentative) Family Relations

August 22
August 26
August 27
August 29
August 30-September 3
August 30 FFG
QOSSR
1)L T d Fundraising Safety
September 5
September 6

September 6 Family Relations
September 6 Merchandise
September 6 Merchandise

September 7
September 7




Hershey Retreat
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Split/Pair Opens
THON Chair Rotational Workshop

Donor Drive requests and corporate request
Microsoft Education Month Kickoff
Alternative Fundraiser Requests Open
Summer Retreat

Family Involvement Form

Family Portal

'DonorDrive Launch
‘Microsoft Education Month Wrapup

P} Whelihan's FTK #1

Mini-THON Leadership Summit
Fall Captain Application Goes Live
AAF Applicatio

e \DD

Family forientation

Be A Part From the Start

Fall Captain Application Due
Split/Pair Deadline
Fresh Start Mat Cleaning

Fall Captain Interview Calls
'Fall Captain Interview Week

Opening of the Fundraising Window
Childhood Cancer Awareness Month

Early Donation Box/THONvelope Distribution

Captains Announced

'CM Application Opens

AAF Workshop #|

100 Day Shirt Order Opens

Athletic Shirt Order Opens
THON Chair Workshop #|
BJC All Staff Orientation

June 26-27
July | Family Relations

August 6
August |16
August |6 Family Relations
August |7
August 19-21
August 19-21 (tentative) Family Relations
August 22
August 26
August 27
August 29
August 30-September 3
August 30 FFG
September |-30 [VITRLTIFLELE
KL T ) Fundraising Safety
September 5
September 6
September 6 Family Relations
September 6 Merchandise
September 6 Merchandise

September 7
September 7 [R5



THON 5K 100 Days 'Til THON Family Carnival THON 2022
powered by PNC
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ADOPT-A-FAMILY




'NATION

Join THON Nation




NAME

Kate Colgan
Lily Pevoto

Caroline O'Rorke
William Vincent
Aidan Cliff

Caleb Klemick
Caroline Camp

Brianna Boyle

POSITION

CONTACT US

EMAIL

THIS OR THIS?

CONTACT FOR.




THIS OR THIS?

Outstanding Fundraisers - 2021 Richmont¢

Top 5 Companies Out of 89 Total Top 5 Teams Out of 268 Total

Raised Raised
Company #1 $39,275.63 Team #1 $17,256.57
Raised Raised
Company #2 $22,496.21 Team #2 $11,763.95
Raised Raised
Company #3 $10,085.42 Team #3 $8,021.47
Raised Raised
Company #4 $10,338.37 Team #4 $6,113.94
Raised Raised
Company #5 $10,211.70 Team #5 $5,706.39

View All Companies Search by team name Q




NOT AT MY WALK

Leave Your THON [8gacy

Through a planned gift, you can support the efforts of THON and Four Diamonds in providing emotional
and financial support, spreading awareness, and ensuring funding for life-saving cancer research for
generations to come.




"It was addictive.

I wanted to continue that feeling.
It was such an incredible feeling.

I wanted more and more.

It became something that I loved.”

Kate Colgan, Executive Director, THON
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QUESTIONS?

Now’s my time to
hear from you!



Turnkey connects people and
solves problems to help humanity.

(9 tu rnkey’

seeding social good

Contact Us

info@turnkeyforgood.com @
@ yiore Raise






FOLLOW US ON SOCIAL

#2022RAISE

fb.com/onecause

@ onecauseteam ---
Message 3 v

OneCause
We've helped 10,000+ nonprofits raise over 4 Billion
dollars. Building a better tomorrow full of
#FearlessFundraisers

Ink.bio/onecause

OC TEAM RAISE NA... RAISE 2021 Indy Tech... RAISE 20... RAISE

898 1,588 840

@Onecq Usetea m posts followers following

Relationships

@onecauseteam vy

.........................

linkedin.com/company/onecause

Hybrid Supporters

Maximizing Engagement in



